




























Drive-in branch, The Farmers 
National Bank, Ephrata, Penna. 





A) Present Bank Building 
New Building 


New Drive-in Window 
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New Night Depository 


Check Desk 


[ a t 


o 
z 
SOSOSSSSSSHSSHSSHSHSHSSHSHSHSHSHHSHEHSHEHSHHSHHSHSHSHHSHSHSHSHHHSHSHSHSHSHSHSHSHSHHSHSHSHHSHHSSHSHSHHSSHEHSHESHEHHSHEHHSEEEEE 


Increased services and more business volume 


have created new problems for today’s financial institution. 


These can be solved best by financial building specialists. They can create a design 
to attract new customers...and a working plan to help you serve them easily. 


We are equipped to handle all of your new construction or renovation requirements. 


Write today. Learn first- 
hand what our years of 
specialized experience 
can do for you. 








PHILADELPHIA e 1225 Vine Street 
PITTSBURGH e 1302 Clark Building 
LOS ANGELES e 727 W. 7th Street 








——— 








THE MODERN NATIONAL MONTHLY FOR AMERICA'S PROGRESSIVE 





LEWIS-KADUE PUBLISHING CO. 
Business and Editorial Office 
625 Second Avenue South 
Minneapolis 2, Minnesota 


Telephone BRidgeport 4478 


ROGER J. LEWIS 
Publisher and Editor 


ARNOLD E. KADUE 


Business Manager 


GREGG THOMPSON 
Advertising Manager 


HAROLD MORRISON 
Circulation Manager 


MARSHALL CORNS 
Editor, Bank Management and 
Auditing Department 


HARLEY F. DAVIDSON 
Art Director 


J. J. MeGUIRE 
Research Manager 


C. J. ESSEN 
Bank Equipment Editor 


H. G. MARTIN 
Statistical Department 


CLARENCE J. WAGNER 


General Counsel 


DONALD L. BUCK 
General Auditor 


W. H. STREED 
Production Supervisor 


Production Office 
6253 Penn Avenue South 


MAS i 23 Mi +, 


Telephone WAlnut 6-2717 





SUBSCRIPTION RATES IN U.S. 


Single Subscription for One 
Year (12 issues) ................ $ 6.00 


SU GI ais cain stivnscnadibeooss 50c 


Group Subscription Rates and 
Foreign Subscription Rates 
On Request. 


Entered as Second-Class Matter at 
the Post Office, Minneapolis, Minn. 





VOLUME 5 


Tu Vhite Vaaug.- 


BANKERS 


NUMBER 2 


January 1955 


Teachers and Students Taught Banking First-Hand . 


Harding Answers Thomson for the Independents 


A Glittering “Open House” in the Texas Tradition . 
What Will Really Help the Dairy Farmer? 
How Preserve the Independent Bank? — By Ben DuBois 


New Members of the Independent Bankers Associatiori of America 


50th Anniversary for Charles E. Walters Company . 


tend These Monthly Features... 


Forum — Some Letters to the Editors 


Cover Picture — Sophomores’ Essay Subject: 
“My Banking Experience” , 


Up and Coming 


After Hours 


What’s Your Problem? 


Around the Nation 
As Others See It 
Editorials 


13 
23 
25 
26 
31 


2 
1] 
17 
21 
27 
32 
35 


The views expressed by the authors of the various articles published in this magazine are the views of each 
individual author, and do not necessarily express the viewpoint or policy of this magazine or its editors. 





Member 
FINANCIAL PUBLIC 
RELATIONS ASSOCIATION 


fa 


A Non-Profit Organization for 
the Betterment of 
Advertising, Publicity, New Business 
Methods and Public Relations. 








ADVERTISING RATES ON REQUEST 
Advertising Forms Close on the 7th of Each Month. 
The Independent Banker is Mailed On or About the 15th of Each Month. 

















BAILEY vs. RATHJE 
Sirs: 

You should make apologies to Frank 
Rathje (for incor- 
rectly identifying 
the accompanying 
picture as ‘Frank 
C. Rathje of Chi- 
cago” in the picto- 
rial coverage of 
the A.B.A. conven- 
tion and Indepen- 
dent Bankers 
Breakfast, on Page 
15 of the Decem- 
ber issue). 

Cc. W. BAILEY 
President, First National Bank 
Clarksville, Tennessee 


President, A.B.A., 1946 

@ Thanks, Mr. Bailey! Our apol- 
ogies to both you and Mr. Rathje! — 
THE Epitor. 





MR. BAILEY 


xk 
DEPOSIT INSURANCE 
Sirs: 

Please reprint that article you 
published recently on the differences 
in the deposit insurance plans of 
banks and building and loan associa- 
tions. 

ROBERT W. WILDGRUBE 
Assistant Cashier, Valders State Bank 
Valders, Wisconsin 


@ Reader Wildgrube’s suggestion is 
being taken under advisement. In the 
meantime, as advertised in our No- 
vember and December issues, special 
reprints of this exclusive article are 
still available in size suitable for 
inserting with monthly statements and 
other mail, and for lobby hand-outs. 
Price is only $15 per 1,000, folded. 
Send your order to THE INDEPENDENT 
BANKER, 625 Second Avenue South, 
Minneapolis 2, Minnesota — THE 
EpiTor. 
xk 

“IDEAS FOR BETTER BANKING” 
Sirs: 

We enjoyed the October 1954 issue 
of The Independent Banker, particu- 
larly the “Ideas for Better Banking” 
section. 

The article on Mr. Firstenburg’s 
original first (Page 19) came at a 
time when we were casting about 
for a novel idea to use in connection 
with an “open house”. The latter 
event was held in conjunction with a 
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county - wide “Know - Your - Bank 
Week” sponsored by the Bergen 
County Bankers Association. 

Enclosed is a “sample” to show 
how we used your idea, which proved 
popular. 

KATHERINE ENTRESS 
Assistant Vice President, 
Hillsdale National Bank 
Hillsdale, New Jersey 
xk 
MUTUAL INSURANCE 
Sirs: 

Under date of November 4 we re- 
ceived a letter signed by Joseph E. 
Kelly of the Bankers Committee for 
Tax Equality, asking that we do 
everything we can to eliminate the 
tax-exempt groups and do all we can 
through our Washington, D.C. dele- 
gation to get the proper laws passed 
to tax these tax-exempt groups. The 
letter urges a contribution to this 
end. 

I am heartily in accord with this 
move, and shall direct that the $10 
be sent to the Bankers Committee 
for Tax Equality. 

However, I notice that we have 
just received a rider to attach to our 
John Hancock Mutual Life Insurance 
Company policy for the Independent 
Bankers Association of America, 
wherein certain modifications or 
changes are made to the policy which 
this bank holds for the protection of 
its employees. 

Having fully agreed with the theory 





that all tax-exempt organizations, 
associations, or businesses be made 
to pay their equal share of taxes to 
support our government under which 
they operate, I wonder why our asso- 
ciation should buy its insurance from 
a mutual association which by its 
terms must be exempt from certain 
things. 

Mutual organizations do _ receive 
many benefits. Therefore, it seems to 
me that our association should carry 
its insurance in a regular stock com- 
pany operating in the same manner 
and under the same laws and paying 
its fair share of taxes in the same 
manner that banks and bankers pay 
theirs. 

Can you answer my question and 
explain why we should thus carry 
our insurance when we declare our- 
selves contrary to the mutual or tax- 
exempt groups? 

J. L. SHERBURNE 
President, First National Bank 
Browning, Montana 


@ Epitor’s Note: Reader Sher- 
burne’s inquiry was relayed to the 
1.B.A. office for reply, and Bill Kirch- 


ner, assistant secretary, writes us: 

“We started a group insurance 
program with the John Hancock In- 
surance Company nine years ago. At 
that time, bankers were not in any 
way conscious of a savings and loan 
and cooperative competition. With a 
group insurance program there are 
receipts and dividends which accrue 
to the participants as the years go 
by. We have gone through the intro- 
ductory period and established quite 
enviable rates with the firm. If we 
were to suddenly cancel this program, 
it would cost quite a few thousand 
dollars for those who are partici- 
pating. 

“We have just appointed our com- 
mittee to investigate the savings and 
loan competitive problems. We are 
awaiting their decision as to recom- 
mended steps for our association to 

(‘Forum”’ continued on Page 4) 





Cover Preture 


banker, is in the center of the pictur 


Sophomores in the business 


training class at Fort Hill highschool 
in Cumberland, Maryland, inspect 
the vault of the First National Bank 
‘of Cumberland, during their educa- 
tional visit recently (see story on 
Page 5). 


T. Victor Fier, the bank’s 


trust officer who was special guide 
to the class, is seen at the right, 
hand on the vault door. The class 
teacher, Calvin McMillion, a former 


- Pupils (left to right) are Carol Parker, Mary Newnam, Donald 
Smith, Janet Combs, Linda Thomas, Geraldine Collins, Yvonne Somers, 
Rosalie Pfeiffer, Wanda Robinson, Shirley Whetzel, Nancy Welsh and 


Jean Shipley. 
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Isn’t this man a 
better risk 
today than he 


was in 1949? 


Bux in 1949, Joe Giddens, of Leander, Texas, 
was a quarry worker. Mrs. Giddens was clerk and 
postmaster in Leander. Then, with the cooperation 
of his Purina dealer, Joe Giddens got a loan from 
Austin National Bank and started raising broilers. 
He paid off the loan the first year. Today, he has 
broiler-raising capacity of more than 14,000 birds 
at a time. His farm has up-to-date equipment and 
his family enjoys a new, air-conditioned home with 
plenty of work-saving appliances. 

Like thousands of other poultry and livestock raisers, 
Joe Giddens got his start toward prosperity on his 
own ambition, his Purina dealer’s feeding and man- 
agement help and a loan from his bank. 

If you want details on how profitable poultry and 
livestock financing helps build community prosperity, 
write Ralston Purina Company, 1624 Checkerboard 
Square, St. Louis 2, Missouri. 






Mr. and Mrs. Giddens are making more 
money than both made when on salaried 
jobs. Broiler profits paid for their new home. 








RALSTON PURINA COMPANY 
St. Lovis 2, Mo. 
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JOE GIDDENS LOOKS TO THE FUTURE WITH CONFIDENCE 





BROILER FINANCING GOOD 
BUSINESS FOR AUSTIN BANK 


ay 


f 


“Purina dealer service to growers is an important 
factor in financing broilers,” comments bank president, 
Dr. James C. Dolley (left), to R. R. Bridges, of Bridges 
Farm and Ranch Supply, Austin, Texas. 


“We made our first loans to broiler growers in 
1948,” says Dr. Dolley, “‘and we found them to 
be good business. Our financing has helped in 
the construction of 30 broiler houses having a 
total annual capacity of 300,000 birds. 


“Our losses on such financing have been very 
light . . . lower, in fact, than the average loss 
experience. Broiler grower financing has 
brought us important new customers. We find 
that folks recommended by the Purina dealer 
are good risks. 


“When we finance a grower, we strongly advise 
that he follow the Purina Broiler Program,” 
Dr. Dolley continued. “The program, devel- 
oped by Purina Research ot backed by the 
close cooperation of the Purina dealer, sales- 
man and feeder, practically assures success.” 


PARTNERS IN PROSPERITY 
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FORUM 


(Continued from Page 2) 








take. They will report at our national 
directors meeting in Washington next 
March. We do not know how they 
will define the scope of our approach 
to this matter. They may wish to 
work toward legislation against all 
cooperatives. On the other hand, they 
may feel that their efforts should be 
directed toward the savings and loan 
associations only. Until we have a 
directing light, we would not want 
to take any steps so radical as to 
terminate our insurance agreement 
of long standing. 

“Another problem for us would be 
to locate other insurance companies 
that might be stock companies which 
would offer to us the coverage and 
arrangements now proffered by the 
mutual company. At the time this 
program was set up, there were no 
others. There probably now are others 
available. 

‘In other words, in summary, we 
are just now entering into the sav- 
ings and loan problem, We would like 
to make sure of our steps before we 
take them. We might or might not 
find it wise to change our insurance 
connection”. 

xxkn* 
“OUTSTANDING” 
Sirs: 

The Independent Banker is care- 
fully read in our shop, and we like it. 
Your staff photographer did an out- 
standing job in covering the A.B.A. 
convention and Independent Bankers 
Breakfast in Atlantic City (Decem- 
ber issue). This unusually good pic- 
torial account appeals to one who 
was not privileged to attend the con- 
vention. 

VERNE WELLS 
President, Security State Bank 
Robinson, North Dakota 
x*«k 
COMMENDATION FOR DuBOIS 
Sirs: 

The Independent Bankers Associa- 
tion was very helpful during the re- 
cent attempted encroachment upon in- 
dependent banking in the state of 
Illinois by the Commercial National 
Bank of Peoria, and we again com- 
mend our mutual friend, Ben DuBois, 
for his energetic handling of this 
problem in our behalf. 

W. JAMES PATTON 
President, Jefferson Bank 
Peoria, Illinois 
xk 
FAR-AWAY PLACES 
Sirs: 

We have the honour to introduce 
ourselves to your good self as the 
representatives of the foodgrains 
trade in Tamil Nad. This was started 
in 1945 as a non-profit-making trade 
association under the Indian Com- 
panies Act, 1913, with a view to pro- 
mote trade and commerce in this 
country. Now it comprises more than 
80 members drawn from the several 
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Tamil districts of the Madras State. 

You will be interested to learn from 
us that the director of information 
and publicity, Madras, sends gratis 
to the association’s free readingroom 
and library, publications of the Ma- 
dras State government for the benefit 
of the members of the association. 
Further, we receive the periodicals 
and the publications detailed in the 
enclosure. 


May we earnestly solicit your 










hearty patronage, kind cooperation 
and lively encouragement to help us 
serve members with zeal and enthu- 
siasm in future. 

We pray that you may be gracious- 
ly pleased to direct inclusion of our 
name in your complimentary mailing 
list so that the association’s free 
readingroom and library can receive 
regularly in future your esteemed 
periodical gratis for the benefit of 
members. 

P. R. MUTHUSWAMY 
Honorary Secretary, 
The Tamilnad Foodgrains Merchants 

Assn., Ltd. 

Mathurai, South India 


“right 

in your 
own 
backyard” 


i COMPLETE banking services of American National, 
can help you in serving corporate or individual cus- 


tomers in your town. 


We understand the problems of the banker in his own 


territory. We back up that understanding with a “behind 


the scenes" familiarity with Chicago and the midwestern 


scene and with facilities that are both complete and nation- 


wide. How can we help you? 


American National Bank 





and Trust Company of Chicago 
LA SALLE AT WASHINGTON, CHICAGO 90, ILLINOIS 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Public and parochial school teachers enjoyed a turkey dinner as a highlight of 
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their day-long visit to Saint Paul’s American National Bank. 


Teachers and Students 
Taught Banking First-Hand 


Tin 1s “open season” on students’ 
educational tours to their local banks. 

As a major part of the public re- 
lations programs of many enterpris- 
ing banks throughout the United 
States, highschool and elementary 
pupils — and their teachers — are 
being invited to come down to the 
bank, witness the various operations 
in action, hear brief explanations by 
bank officers of the functions of the 
institution, ask questions, even actu- 
ally “assist” in the work. 

Probably you’re doing it in your 
own community. The scores of prac- 
tical instances of this top-flight edu- 
cational promotion are far too nu- 
merous to mention. Two outstanding 
examples are seen in this month’s 


January 1955 


front-cover picture and the photo 
on this page. 


Banking A La Maryland 


In Cumberland, Maryland, sopho- 
mores in the local Fort Hill high- 
school now are busily engaged com- 
posing their entries in the essay con- 
test being sponsored by the First 
National Bank of Cumberland, on 
“My Banking Experience”, following 
their recent visit to the bank (see 
front-cover photo and reference on 
Page 2). 

Three cash awards of $15, $10 and 
$5 have been offered by the bank to 
the winning authors. 

The contest is the result of the 
class members’ day-long course in 


banking. It began promptly at 9:00 
a.m. when all 35 members of a busi- 
ness training class taught by Calvin 
McMillion — (appropriate name for 
a teacher of banking!) — called at 
the First National, whose president 
is A. W. Tindal, chairman of the 
exhibits and exhibitors committee of 
the Independent Bankers Association 
of America, for its annual conven- 
tion in Washington, D.C. in March. 

Special guide of the highschoolers 
was T. Victor Fier, First National’s 
trust officer. Mr. Fier started things 
off with an explanation of some of 
the bank’s functions. One of the 
special attractions for the students 
was the vault, of course. 

Then Instructor McMillion select- 
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in handling 
Christmas 
and 
Vacation 
Club 
accounts 
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PAYMENT 
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$7.50 









use RAND M‘NALLY’S 
SYSTEM 





REG. U. S. PAT. OFF. 


Quickly and efficiently, Rand M¢Nally’s Clubtroller 
System eliminates the need for keeping ledger cards or 
sheets on your Christmas and Vacation Club accounts 

. reduces coupon sorting by 90%! By combining 
filing and posting in one simple operation it cuts 
record-keeping time almost in half. 


Clubtroller coupons carry all necessary ledger 
information in dudinn account and ment number, 
date of payment and accumulated Pala nce. Coupons 
are color-keyed for each class, and each 100-group are 
in view and easy to reach at one time when placed in 
their correct pocket. This advantage ends 
time-consuming numerical sequence sorting. 


The Clubtroller System is now being used in both large 
and small institutions throughout the country, and 
servicing more than one and one-half million Christmas 
and Vacation Club accounts. For further information 
about the Clubtroller 
System and 

Rand M£Nally’s 

full line of Christmas 
and Vacation Club Christmas Club Div 
supplies write...... 


RAND M‘NALLY 
& COMPANY 
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SCHOOLS 


(Continued from Page 5) 





ed 12 of his students to remain at the 
bank until 3:00 p.m., each boy or 
girl working with one of the bank’s 
employees all day. Rest of the class 
had to go back to school, as it was 
impossible to provide actual on-the- 
ground learning simultaneously for 
as many as 39 students. 

Most of the 12 who remained drew 
teller or bookkeeper assignments, al- 
though one was stationed at the note 
window and another at the Christmas 
Club deposit window. 

Incidentally, Mr. McMillion real- 
ly is appropriately named. Before 
becoming a teacher at Fort Hill high- 
school in 1952, he was assistant 
cashier of the Ronceverte National 
Bank, Ronceverte, West Virginia. 





MR. BISHOP 


MR. TINDAL 


In Saint Paul, Minnesota, mean- 
while, a group of 20 teachers from 
public and parochial schools was 
entertained at the American Nation- 
al Bank of Saint Paul, with a pilot 
group of 40 composed of A. F. of L. 
and C.1.0. labor leaders, public and 
parochial school officials, members of 
the city’s school board, and repre- 
sentatives of the sponsoring commit- 
tee (see photo on Page 5). 

On arrival, the group was served 
coffee and doughnuts before being 
welcomed by President Rollin O. 
Bishop. 

Then the entire company was 
divided into smaller groups and 
taken on a tour of the bank. 

At noon a turkey dinner was serv- 
ed to the teachers in the bank’s exe- 
cutive diningroom. Following that, 
Merle Stone, bank comptroller, gave 
a brief explanation of the institu- 
tion’s operations, and Mike Homa, 
personnel director, spoke on “Bank- 
ing As a Career”. The American 
Bankers Association film, “A Future 
to Bank On”, rounded out the day’s 
program. END 
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Harding Answers Thomson 
For the Independents 


ba. SOME OTHER opponents of 
legislation in their approach to the 
holding-company problem, the state- 
ment of J. Cameron Thomson, presi- 
dent of Northwest Bancorporation, 
which appeared in last month’s issue 
of THE INDEPENDENT BANKER, gin- 
gerly skirts the main issue and picks 
out minor points, and blows these 
up to undue importance. Until the 
core of the problem is openly faced, 
there never can be an understanding 
of the need for the legislation and 
why we independent bankers keep 
-relentlessly moving forward in our 
program to secure enactment. 

Mr. Thomson opens his statement 
with the declaration, “It is quite 
evident that both proponents and op- 
ponents of bank holding-company 
legislation are all for the dual bank- 
ing system, the American way of life, 
and for protecting small business”. 

We completely disagree on this 
point. We have consistently declared 
that holding-company expansion was 
a serious threat to the dual banking 
system and our American way of 
life. We have continually called at- 
tention to the fact that Karl Marx, 
the father of communism, listed 
“centralization of credit in the hands 
of the State” as one of the 10 steps 
to communism. 

The spread of banking monopoly 
is the first step to nationalization of 
banking, as has been the case in so 
many other countries. 


HARRY J. HARDING 

President of the 

Independent Bankers Association 
of the 12th Federal Reserve District 











The Holding-Company Issue 


In last month’s edition we presented a condensation of the testimony offered before the 
United States Senate committee on banking and currency, in June 1954, by J. Cameron Thomson, 
president of Northwest Bancorporation. His remarks were in the form of an explanation of how 
the holding-companies look upon the proposed legislation in $.76 and $.1118. 

Beginning on this page we present the earliest-received “reply” to Mr. Thomson. 
It is written by one of the most able and most vocal veteran spakesmen for the Independent 
Bankers Associations. Harry J. Harding, president of the Independent Bankers Association of 
the 12th Federal Reserve District, has appeared countless times before Congressional com- 
mittees in the prolonged hearings on the holding-company issue. Mr. Harding is president of 
the First National Bank of Pleasanton, California. 

We welcome and especially invite expressions from any of our readers in reference to 


this universally-topical subject. — The Editors. 





Nor do we believe that it is in the 
best interest of small business to en- 
trust its future welfare to the hands 
of a few gigantic aggregations con- 
trolling many banks. We believe with 
the American Bankers Association, 
as expressed in the Boston resolu- 
tion, that the system of unit banks 
has been peculiarly adapted to the 




































highly-diversified community life of 
the United States. We independent 
bankers are proud of the part we 
have played in helping to make 
America the great country she is, and 
intend to be true to our heritage. 
Mr. Thomson says, “There is a 
fundamental fallacy that bank hold- 
ing-companies and _branch-banking 





HARDING ANSWERS THOMSON 


(Continued from Page 1) 





are the same, and that situation has 
a relationship to the approach to 
$.1118”. 

Here he makes the fundamental 
mistake of confusing the issue. 

We have never said that “bank 
holding-companies and branch-bank- 
ing are the same”. Branches are legi- 
timate offices of banks. We have said 
the holding-company can acquire 
control of a bank and operate it 
thereafter to all intents and pur- 
poses as a branch. This control of 
subsidiary banks has been called 
“bootleg” and “backdoor branch- 
banking” and even less complimen- 
tary names by economists and other 
writers. 

The late A. P. Giannini called 
holding-company banking “indirect 
branch-banking”. When 18 other 
Transamerica subsidiaries in Oregon 
were merged recently with the First 
National Bank of Portland, the latter 
bank in newspaper advertisements 
stated, “At the opening of business 
on Monday of this week, 18 banking 


offices in Oregon became full-fledged 
branches of the First National Bank 
of Portland”. 


Mr. Thomson quotes the spokes- 
men for the comptroller’s office, the 
American Bankers Association, and 
the Reserve City Bankers Associa- 
tion as saying that “holding-company 
operations and branch-banking are 
not the same”. And what do they 
say are the differences? “In legal 
organization and structure only” — 
just as a state bank is not a national 
bank, and a trust company or a mu- 
tual savings bank is not a national 


bank. 


A.B.A. Was Definite 


In some states where branches of 
banks are prohibited, they do per- 
mit “offices”, “agencies”, or “sta- 
tions” — no, not the same in legal 
structure, but in effect all are re- 
stricted “branches”. That is why the 
American Bankers Association in the 
Boston resolution referred to above, 
took the stand, “We are definitely 





bis A BIG YEAR 


We are looking forward to a busy 
year in 1955. Everything points to 
a healthy growth in the use of 
imprinted checks and a wider use 
of printed code symbols to expedite 
check processing. In anticipation of 
this, we have added to and brought 
into balance our machinery and 
methods so that we will be able to 
meet our delivery schedules without 
difficulty. 


Throughout the past year we 
expanded our typecasting facilities 
far beyond our original commitments 
by developing and installing 
machines with automatic features 
which definitely are new and 
exceedingly fast. We accelerated our 
program of adding mechanical units 
needed to package small orders 





















because we realized that the greater 
portion of the anticipated growth 
would come from personal checking 
accounts rather than business 
accounts. We have acquired more 
manufacturing space, rearranged 
our plant layouts, improved our 
quality controls, simplified our work 
flow and introduced, many little 
conveniences, all designed to do 
more work with less effort. 


Seldom do we set quotas for our- 
selves, but this. year we confidently 
expect to handle in excess of four 
million individual orders for 
imprinted checks. We are indeed 
ready to serve you in larger measure, 
so if you want one additional order 
or one hundred thousand, we are 
ready and eager to take on the job. 
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Manufacturing Plants at: 
CLIFTON, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 











opposed to any proposal or device 


looking to the establishment of 
branch - banking privileges across 
state lines, directly or indirectly”. 

This stand was reaffirmed at Hous- 
ton, and again at Detroit in 1948. 
All those who had an active part in 
the drafting and the adoption of this 
resolution have declared that very 
definitely, they had holding-com- 
panies in mind. 

The fundamental issue is not 
whether holding-company banking 
and branch-banking are the same, 
but is — as we have contended — 
that through the holding-company 
device, the banking laws of the na- 
tion and the states can be evaded. 
No evidence has ever been presented 
by the holding-companies to disprove 
that evasion is possible. 

Who are our authorities for our 
claim that holding-companies can 
acquire a bank and operate it in 
effect as a branch, in circumvention 
of law? First of all, we quote from 
the 1943 Annual Report of the Board 
of Governors of the Federal Reserve 
System: 

“The federal supervisory authori- 
ties now have authority to control the 
direct establishment of branches of 
banks under their respective jurisdic- 
tions, ***** Through the corporate 
device of the bank holding-company, 
however, these controls are defeated ~ 
and the holding-company can do 
what the bank cannot do directly. 
Thus, the same management which is 
restricted in its operation under a 
bank charter can, through the hold- 
ing-company device, acquire unit 
banks, operate them in the same 
manner branches would be operated, 
and thus defeat the expressed will 
of Congress regarding the establish- 
ment of branches”. 


McCabe in 1950 


Two former chairmen of the board 
of governors of the Federal Reserve 
system have testified before the Sen- 
ate banking and currency committee 
that holding-companies may be used 
to evade branch-banking laws. In 
1950, the then chairman, Thomas B. 
McCabe, testified: 

“Through the acquisition by the 
holding-company of the stock of an 
existing bank which thereafter may 
be operated, for all practical pur- 
poses, as a branch of the holding- 
company system, the denial of a 
branch application of a controlled 
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bank may become almost meaning- 


. less”. 


He also stated: 

“In most respects, the bank hold- 
ing-company is like any other type 
of holding-company. It acquires and 
holds stock interests in various bank- 
ing institutions. Usually the interest 
acquired is more than a majority of 
the outstanding shares of such banks, 
although sometimes the holding-com- 
pany acquires less than a majority 
of such shares. The bank thus ac- 
quired may well be located within 
one state or, as is the situation in a 
number of large bank holding-com- 
panies, they may be located in a 
considerable number of states. Gen- 
erally speaking, the bank holding- 
company supplies the management 





for each of these banking institutions 
and, in varying degrees, controls the 
policies and operations of such banks. 
The holding-company may thus oper- 
ate in effect, though not in name, an 
extensive interstate branch-banking 
system”. 

The present chairman of the Re- 
serve board, William McChesney 
Martin, in a letter to the chairman of 
the House banking and currency 
committee, also said that a holding- 
company can evade the laws as to 
branches of banks and as to engag- 
ing in businesses forbidden to banks. 


“One and the Same” 


Last year, in a statement dissent- 
ing from the views of the other mem- 
bers of the board, the then gover- 
nor R. M. Evans declared: 

“|. . the board does not recog- 
nize a fundamental fact; namely, 
that, through the corporate device, 
holding-companies have been and 
still could be used to evade state 
branch-banking laws and thus de- 
feat the declared policies of the 
states and national government re- 
garding branch-banking. Despite all 
that has been said about the distinc- 
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MR. EVANS SEN. TOBEY 
tion between bank holding-company 
groups and branch-banking systems, 
the fact remains that both accomplish 
the same thing — the operation of a 
number of banking units under one 
control and management”. 

In answer to the question, “Why a 
holding-company, anyway?”, asked 
by Senator Tobey, the then comptrol- 
ler of the currency, Preston Delano, 
said, “There are certain parts of the 
country . . . in which there is no 
branch-banking . . . so that the hold- 
ing-company device is used to give 
those areas what amounts to a 
branch-bank”. 

The attorney general of the state 
of Texas has declared the control of 
banks through the holding-company 
device is a violation of that state’s 
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laws prohibiting branches of banks. 
The attorney general for the state of 
Illinois likewise has ruled such con- 
trol would be contrary to that state’s 
laws prohibiting branches. 

If anyone should know whether 
holding-company subsidiaries can in 
effect be operated as branches, it 
should be the bankers themselves. We 
«sked the bankers of the country this 
question: “Do you consider holding- 
company banking, in effect, branch- 
banking?” More than 97% of the 
replies were “Yes”. 

Not a shred of evidence: has been 
presented to show that the board of 
governors and others were wrong 
and that controlled banks cannot be 
operated in effect as branches. 

“The American Bankers Associa- 
tion, the Association of Reserve City 
Bankers, the federal authorities, have 
all said that bank holding-companies, 
in varying degrees, had served a use- 
ful purpose”, according to Mr. Thom- 
son. I am glad he said, “in varying 
degrees’. Let’s look at the record: 

The Federal Reserve board testi- 


companies as objectionable “per se”. 
The fact that the board drafted and 
had introduced in Congress in sever- 
al sessions, proposed legislation re- 
lating to holding-companies, as well 
as its legal action against Transa- 
merica, is the best evidence that all 
is not well in the holding-company 
industry. The board has never re- 
tracted its many declarations that 
holding-companies can and do evade 
the laws as to branches of banks and 
engaging in non-banking businesses. 


FDIC On Record 


The Federal Deposit Insurance 
Corporation in its Annual Report 
dated August 21, 1945, set forth its 
views very definitely: 

“The corporation recommends that 
Congress enact legislation which will 
prohibit the future creation of hold- 
ing-companies and which will re- 
quire the liquidation of existing 
holding-companies after allowing a 
reasonable time for orderly distri- 
bution to their own stockholders of 
the bank stock which they now hold. 


fied they did not regard holding-The corporation believes that such 
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MR. DELANO MR. COCKE 
legislation is distinctly preferable to 
the enactment of further regulatory 
laws in the bank holding-company 
field”. 

During the hearings in 1950, when 
asked by Senator Tobey, “Do you 
believe holding-companies are a good 
thing?”, the then comptroller of the 
currency, Preston Delano, replied: 
“I would say this, Senator: that on 
balance, the evils outweigh the ad- 
vantages”. 

Also in 1950, C. Francis Cocke, 
then chairman of the committee on 
federal legislation and later presi- 
dent of the American Bankers Asso- 
ciation, in testifying for that associ- 
ation, when asked, “/f you had the 
power, Mr. Cocke, to discontinue all 
holding-companies or keep them go- 
ing, would you discontinue them or 
keep them going?”, replied: “If I 
had just that decision to make — 
shall we have holding-companies or 
shall we not? — I would say that I 
would not want holding-companies”. 


Supervisors’ Testimony 

One more excerpt from the 1950 
hearings — not from a federal 
agency, but testimony of the spokes- 
man for the National Association of 
Supervisors of State Banks: “I can 
say to you that the subject of bank 
holding-company legislation has oc- 
cupied a great deal of time of our 
state supervisors. We have watched 
with alarm the development in this 
country of a tendency toward greater 
and greater concentration of banking 
resources in the hands of fewer and 
fewer people by reason of the avail- 
ability of this holding-company de- 
vice”. 

The Association of Reserve City 


BANK 


BOUGHT 
and SOLD 


All Negotiations Confidential 


A NATIONAL CLEARING HOUSE 


FOR EXPERIENCED BANK EXECUTIVES 
WITH CAPITAL TO INVEST 
BANKERS SERVICE COMPANY 


DES MOINES WA TELEPHONE 2.7800 





THE INDEPENDENT BANKER 





Deuatibin 














Bankers in its statement filed during 
the same hearings, declared: “Bank 
holding-companies grew up entirely 
without benefit of either national or 
state legislation and, relying on the 
general corporation laws of the re- 
spective states, moved into banking 
operations denied to both national 
and state banks”. 
Holding-companies, we think — 
not “per se”, but because of what 
they can do — are an evil. There is 
nothing more destructive to our na- 


- tional morale and the undermining 


of our American institutions than 
the fact that a group — holding-com- 
panies or others — can evade the 
laws that are expected to apply to 
all alike. 

It is true, as Mr. Thomson has 
stated, that Governor Robertson tes- 
tified last year that “although we 
had been dealing 
with this matter 
for 20 years, there 
still was no great 
urgency”. This 
sounds like the 
man in the row- 
boat, quietly drift- 
ing down the Ni- 
agara River. Will 
we wait until the 
current is too 
strong to overcome — until it is too 
late — to save our American compet- 
itive banking system? 

Governor Robertson went contrary 
to all previous testimony of the vari- 
ous: chairmen of the board, but his 
positiveness does not make him right 
and the other spokesmen for the 
board wrong. 





MR. ROBERTSON 


Discretionary Authority 


We cannot help but smile a little 
at the statement of Mr. Thomson, 
“. . . whether such federal agency 
should be given discretionary autho- 
rity”. 

The holding-companies seem to 
have no objection to giving the board 
far-reaching discretionary authority 
over expansion of such companies, 
but when it comes to giving the 
board discretionary authority in 
other fields, then they balk. We are 
opposed to giving the board discre- 
tionary authority in any particular, 
and throughout S.1118 every pro- 
vision seeks to curtail discretionary 
authority to a minimum. 

Has it occurred to those urging 
that broad discretionary authority be 
given .to the board over the further 
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Up and Coming 


ENTER THESE IN YOUR DATEBOOK NOW! 
* 


Wisconsin Bankers Assn. mid-Winter conference at Hotel Schroeder, 
Milwaukee 

Arkansas Bankers Assn. agriculture credit conference at Little Rock 

Louisiana Bankers Assn. mid-Winter conference at Louisiana State 
University, Baton Rouge 


New York State Bankers Assn. mid-Winter meeting at Hotel 
Commodore, New York city 


Connecticut Bankers Assn. mid-Winter banquet 


New Jersey Bankers Assn. farmers and bankers luncheon at Hotel 
Hildebrecht, Trenton 

New Jersey Bankers Assn. graduate bankers seminar at Princeton Inn, 
Princeton 

Pennsylvania Bankers Assn. bank operation clinic at Philadelphia 

A.B.A. mid-Winter trust conference at Hotel Waldorf-Astoria, New 
York city 

West Virginia Bankers Assn. mid-Winter conference at Clarksburg 

Illinois Bankers Assn. mid-winter conference at Palmer House, Chicago 

Vermont Bankers Assn. mid-Winter meeting at Burlington 

Ohio Bankers Assn. mid-Winter meeting at Neil House, Columbus 

New Jersey Bankers Assn. director-management conference at 
Berkeley-Carteret Hotel, Asbury Park 

A.B.A. National School Savings Forum at Statler Hotel, New York city 

A.B.A. savings and mortgage conference at Statler Hotel, New York city 


A.B.A. Graduate School of Banking, Spring faculty eouterents at 
Columbia University Club, New York city 


Massachusetts Bankers Assn. public relations workshop at Harvard 
Club, Boston 

A.B.A. installment credit conference at Jefferson Hotel, Saint Louis, 
Missouri 

A.B.A. agricultural commission at Lafayette Hotel, Lexington, Kentucky 

Florida Bankers Assn. at Boca Raton Hotel, Boca Raton 

Independent Bankers Assn. of America at Hotels Willard and 
Washington, Washington, D.C. 

Pennsylvania Bankers Assn. trust division conference at Harrisburg 

N. A.B. A.C. Southern regional conference at Wichita, Kansas 

Massachusetts Bankers Assn. installment credit conference 

New Jersey Bankers Assn. public relations school at Princeton University 

Georgia Bankers Assn. at Bon Air Hotel, Augusta 

N. A.B. A.C. Northern regional conference at French Lick, Indiana 

Association of Reserve City Bankers at El Mirador, Palm Springs, Calif. 

Alaska Bankers Assn. at Elks Club, Ketchikan 

N. A. B. A.C. Eastern regional conference at Scranton, Pennsylycnia 

Massachusetts Bankers Assn. bank management conference at Hotel 
Sheraton, Worcester 

New Jersey Bankers Assn. at Chalfonte-Haddon Hall Hotels, Atlantic City 

Oklahoma Bankers Assn. at Mayo Hotel, Tulsa 

Missouri Bankers Assn. at Muehleback Hotel, Kansas City 

North Carolina Bankers Assn. at the Carolina, Pinehurst 

Bankers Assn. for Foreign Trade at Cavalier Hotel, Virginia Beach, Va. 

Indiana Bankers Assn. at French Lick Springs Hotel, French Lick 

Ohio Bankers Assn. at Statler Hotel, Cleveland 

Delaware Bankers Assn. at Hotel DuPont, Wilmington 

Kansas Bankers Assn. at Hutchinson 

South Dakota Bankers Assn. at Alonzo Ward Hotel, Aberdeen 

Texas Bankers Assn. at Texas Hotel, Fort Worth 

Mississippi Bankers Assn. at Buena Vista Hotel, Biloxi 

National Assn. of Mutual Savings Banks at Chalfonte-Haddon Hall 
Hotels, Atlantic City, New Jersey 

Alabama Bankers Assn. at Buena Vista Hotel, Biloxi, Mississippi 

New Mexico Bankers Assn. at La Fonda Hotel, Santa Fe 

South Carolina Bankers Assn. at Francis Marion Hotel, Charleston 
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acquisition of control of banks across 
state lines by holding-companies, that 
if such a law was to be enacted and 
as a result there was to follow a 
flood of such acquisitions, then when 
the destruction of our American 
system of independent banks was 
obvious to all and it was recognized 
that restrictions over expansion need- 
ed to be tightened, the tide could not 
be rolled back and the harm to our 
American banking system would 
have been irreparable? 

On the other hand, if the restric- 
tions such as we have been urging, 
become law, and it later was found 
desirable to ease such restrictions, 
this would be a great deal easier to 
accomplish and there would be no 
harm to the American banking sys- 
tem in the meantime. 

ss . the holding-companies are 
a new but essential part of American 
banking”, Mr. Thomson asserts. We 
contend that if you remove the power 
of the holding-companies to evade 
the banking laws, there would be no 
purpose-in a holding-company. 


Refers to Popple 

“Most of them grew up at a time 
when they were needed, following 
the °30s, with the bad conditions 
throughout the country”, he con- 
tinues. But Popple, in his book, 
“Two Bank Groups in the Central 
Northwest”, has pointed out that 
most of them were conceived and 
came into being in the late ’20s, 
when “the Northwest, in common 
with the entire nation, had gone mad 
on the subject of promotional ven- 
tures and mergers’. * 

Most of them were organized in 
fear of Giannini expansion — a case 
of trying to beat him to the punch,? 
and plainly were for the purpose of 
profit? and, of course, “such a 
mighty organization would pay large 
salaries”. * 

We believe that if the holding- 
company could have foreseen what 
was to happen in the °30s, there 
would have been far fewer such com- 
panies organized. 





1. Popple, “‘Two Bank Groups in the Central 
Northwest’’, Page 155. 


2. Popple, “Two Bank Groups in the Central 
Northwest’, Pages 155, 171, 175. 


3. Popple, ‘“‘Two Bank Groups in the Central 
Northwest’, Page 172. 


4. Popple, “‘Two Bank Groups in the Central 
Northwest’’, Page 173. 
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How could a company such as Mr. 
Thomson’s hope to add strength to 
the banks it took over, when they 
started with only $1,000 paid in by 
the promoters? The acquisitions of 
the control of banks were through 
the exchange of stock.> Capital was 
raised later, when the exchange 
method no longer proved _practi- 
cable, because as Popple said, “There 
usually was an obstreperous mino- 
rity which objected to the exchange 
of stock and demanded cash for its 
holdings”. ° 

If the holding-companies are such 
an essential part of American bank- 
ing, as Mr. Thomson would have us 
believe, why has there been such a 
shrinkage in the number of such 
companies, aside from the disastrous 
failures of so many during the “bad 
°30)s” ? 

If the holding-companies are so 
essential, why not enact legislation 
that would compel all banks to share 
in the wonders of this new but essen- 
tial part of American banking? 

No, Mr. Thomson, the record 
shows that holding-companies have 
been no magic wand to increase earn- 
ings, nor to greater services to the 
public, nor to greater growth than ex- 
perienced by independent banks. As 
a matter of fact, several holding- 
company witnesses during the recent 
hearings argued there was no need 
for enactment of legislation because 
holding-companies were a diminish- 
ing factor and emphasized that local- 
ly-owned-and-managed banks were 
growing faster than their subsidiary 
banks. 

Non-Banking Activities 

As to “the business of owning a 
lot of non-banking activities”, Mr. 
Thomson does not make it entirely 
clear as to just where he stands on 
this point, other than to say, “My 
point has been — and I say this 
advisedly, and not critically — that 
there has not yet been a full inves- 
tigation, and I hope the Senate bank- 
ing committee will carry that inves- 
tigation further”. 

I am sure that all of the holding- 
companies would like the Senate to 
carry on its investigation further — 


5. Popple, “Two Bank Groups in the Central 
Northwest’, Page 177. 
6. Popple, ‘‘Two Bank Groups in the Central 
Northwest’, Page 186. 


indefinitely. But on this one point of 
divorcement of non-banking busi- 
nesses, there is pretty general una- 
nimity of opinion among all super- 
visory agencies. 

Our own stand has been not to ob- 
ject to a holding-company’s having 
insignificant investments in a diver- 
sity of businesses, but we strongly 
object to control of such businesses. 
Here again we go to the heart of the 
problem: evasion of the laws pro- 
hibiting banks from engaging in non- 
banking businesses. We are opposed 
to any proposal that would tend to 
give legal status to evasion of any 
banking laws by the holding-com- 
panies or any other group. 

Aside from closing the loopholes 
in existing laws to end evasion of 
those laws, there is another solution 
to the holding-company problem: 
that is, to eliminate all geographical 
barriers on branches of banks. Then 
the holding-company _ subsidiaries 
quickly would be converted to “full- 
fledged” branches, as we have seen 
in such states where branch-bank re- 
strictions were removed. 


Readers’ Expressions Asked 

In fact, if holding-companies are 
to be permitted to expand regardless 
of the declared policy of the states 
as to branches, such unfair compe- 
tition might force the states to amend 
their laws, even though it is not 
their desire to do so. Such steps 
would lead to the quick destruction 
of our American system of commu- 
nity-owned-and-centered banks and 
the substitution of the European sys- 
tem of nationwide branch-banks. 

You readers of THE INDEPENDENT 
BANKER must have your own views in 
this matter. You must have, if you 
believe in the independent banking 
system which you represent. 

Won’t you write your senators and 
Congressmen and urge their support 
of legislation that will close the 
loopholes of evasion? 

With the press reporting the hold- 
ing-companies acquiring more banks 
— with Transamerica again on the 


march — the issue is far more ur- 
gent than some think. 
Let’s act now. END 
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In the Republic National Bank’s new banking room in Dallas stand Fred F. Florence (left), president, and Karl Hoblitzelle, board chairman. 


A Glittering “Open House” 
In the Texas Tradition 


Baie Goop TExANs, Fred Florence 
and Karl Hoblitzelle and their en- 
terprising associates in the huge Re- 
public National Bank of Dallas, were 
moved to introduce their fabulous 
new $25-million bank building in 
the grand style. 

So it wasn’t surprising to anyone 
that the “open house” festivities 
stretched out over a period of nearly 
two weeks, as first one group and 
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then another was entertained in the 
gorgeous new setting, taken on a 
basement-to-peak tour of the 40- 
story building, and given huge help- 
ings of Texas hospitality. 

Some local folks, like the staffs of 
other Dallas banks, were hosted dur- 
ing the first week in an informal, un- 
oficial way. Then on Sunday, No- 
vember 28, bank officers entertained 
the newspaper and banking-magazine 


representatives at a sumptuous break- 
fast in a private club, before escort- 
ing them, too, all over the new pre- 
mises. 

That afternoon was the first open- 
to-the-public event, and the public 
came in huge numbers. There was a 
symphony orchestra on the main 
banking floor, an organist in the base- 
ment drive-in facilities, and coffee 
and buffet treats galore. 
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Finally, after two more days of 
handshaking, smiling, bowing and 
entertaining, the Republic’s staff was 
ready for the climax: a mammoth 
stage-show right in front of the build- 
ing (see picture on next page). Bob 
Hope, Gordon MacRae, Mimi Ben- 
zell — other top-notch entertainers 
too numerous to mention were im- 
ported especially for the occasion. 
Right up to the very last, a visitor 
almost half-expected to hear some- 
one shout, “Ladies and gentlemen, 
you ain’t seen nothin’ yet!” 

From April 1949, when Board 
Chairman Hoblitzelle and President 
Florence — who is vice president of 
the American Bankers Association 
and slated to become its president at 
the Chicago convention next Fall — 
announced acquisition of the build- 
ing site, to the formal opening on 
December 1, 1954, the story of the 
new Republic Bank building is one 
of tremendous engineering feats, of 
obstacles overcome, and of public 
interest in a great Dallas institution. 


Job of Huge Proportions 


To make room for the new build- 
ing, the “old” Baptist bulding — re- 
modeled only two years earlier at 
cost of $700,000 — was torn down. 
First razing activities to clear the 
site got under way on July 3, 1950, 
with bank and civic dignitaries on 
hand. On November 29 of that year, 
President Florence personally swung 
the first dragline bucket at the 
ground-breaking ceremonies. Work- 
men subsequently removed 85,000 
cubic yards of rock — enough for 
a highway base 20 feet wide and 14 
miles long. Gaily-canopied, _ red- 
cushioned bleacher seats were pro- 
vided for the convenience and com- 
fort of all Sidewalk Superintendents 
desiring to linger awhile and watch 
the massive excavation operations. 

“Topping-out” of the steel struc- 
ture was celebrated by the tradition- 
al raising of Old Glory on the top- 
most floor of the 40-story skyscraper 
on April 29, 1953. The first gleam- 
ing aluminum panels began to rise 
on the Ervay street facade in October 
of that year. Plasterers, electricians 
and mechanics’ of _half-a-hundred 
trades then swarmed over the 40 
floors of the tower, making ready for 
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the office tenants, the first of whom 
moved in on June 29, 1954. 

Now complete and occupied, the 
598-foot Republic tower is a Texan’s 
pride — and an architect’s dream. 
And besides, it’s the tallest building 
in 45 of the states! 


Functional and Eye-Catching 


The building was conceived and 
designed with a two-fold purpose: to 
provide the people of Dallas and the 
Southwest with the very best in 
modern, functional banking facilities, 
and to provide for the business and 
professional men of the city a cen- 
trally-located, comfortable and utili- 
tarian office building. 

To combine these two objectives 
and at the same time create an in- 





spiring and refreshing architectural 
achievement, the most modern meth- 
ods and materials, and the very 
latest types of electronic and mechan- 
ical equipment were employed. With 
its 598-foot beacon, its gleaming 
aluminum and glass walls, its thou- 
sand-foot-per-minutte elevators and 
its rich and tasteful decor, the proud 
new addition to the Dallas skyline 
more than justifies the hopes and 
plans of its creators. 

Providing a tremendous, column- 
free expanse of customer facilities, 
the main banking area (see photo on 
Page 13) is one of the largest of the 
world’s great banking rooms. Ceil- 
ing is 23 feet above the floor, with 
recessed fluorescent lighting in acous- 
tically-treated alcoves. 

Rare woods, rare marbles and 
beautiful terrazzo are the construc- 
tion materials with which the archi- 
tects have made this a vista of breath- 





BOB HOPE admires the “oilwell” made of carnations and astrich plumes, presented to Fred F. 


Florence, president of the Republic National Bank, by E. E. (Buddy) Fogelson, Dallas oil 
operator. Occasion was the December 1 dedication of the bank’s new 40-story home. Republic 


is one of the nation’s foremost oil banks. 
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TEXAS GOVERNOR Allan Shivers (top, center, at microphone) gives a 
brief message during formal dedication on December 1 of the new 
Republic National Bank building in Dallas. An estimated 15,000 per- 


catching beauty. In 18th Century 
colers of gold, white and grey, the 
lobby is accented by marble from 
Italy. 

Curly maple paneling and the gold- 
and-grey terrazzo floor are brilliant- 
ly complimented by gold carpeting 
and over 3,000 square feet of pure 
goldleaf burnished on the sweeping 
333-foot curve of the balcony. 


The Pacific avenue wall of the 
main banking room, facing the South- 
east, is in effect one tremendous win- 
dow 120 feet long and 75 feet high. 
It is divided by marble mullions in- 
to 10 bays, each with a window of 
aqua-tinted glass 10 feet wide and 
22 feet high in the lower section. 


Impressive Guest List 


Among the many thousands of 
people taking part in some or all 
phases of the gala ceremonies were 
leaders of the Lone Star state’s gov- 
ernment, state and federal supervi- 
sory officials, executives of the na- 
tion’s banks — big and little, finan- 
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WORM’S-EYE VIEW of the shimmering 598- 
foot tower of the Republic National Bank in 
Dallas — tallest building in 45 states. 





sons gathered in the blocked-off streets for the program, which in- 
cluded entertainment by Bob Hope, Mimi Benzell, Gordon MacRae, 
Ted Weems’ orchestra and other top talent of stage and screen. 


cial press representatives, a host of 
luminaries from the various agen- 
cies of the federal government in 


Washington, and A.B.A. officers. 


A reception one evening at the 
Brook Hollow country club drew 
some 3,000 guests of the bank’s 
officers and directors. Two nights 
later the bank served a buffet dinner 
to more than 5,000 persons at Fair 
Park’s automobile building. Cater- 
ing staffs of the Adolphus and Baker 
hotels dished out: 2 tons of prime 
roast beef . . . 114 tons of white 
meat from Texas bronze turkeys . . . 
Y ton of ham . . . 200 pounds of 
assorted cheeses . . . 50 crates of 
lettuce, tomatoes, celery . . . 300 gal- 
lons of coffee proportionate 
amounts of leg of lamb, shrimp, 
lobster, au gratin potatoes, lima 
beans, cottage cheese, Jello mounds, 
fruit, ambrosia, rolls, rye bread . . . 
and cookies cut in the shape of the 
Republic’s new building . . . plus 
ice-cream molded into the likeness 
of large $20 gold pieces. END 
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John Smith 


relaxed last week... 


Christmas lub 


PAYMENT 


DUE THIS WEE K ‘Sy 
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I. felt good to sit back and know that the last mortgage payment 
was really made. Now Marian and the boys would have a safe home no 
matter what happened. Somehow it made a fellow feel fine and fit and 
ready for life’s next adventure. 


Watching the smoke curl lazily from his oldest—and smelliest—briar 
he thought of that time fifteen years ago when he had gone into the lobby to 
make that Christmas Club payment; remembered clearly the sign that said 
‘own your own home,” recalled too how friendly the teller had been in 
directing him to the mortgage officer. It seemed like yesterday—and here he 
was lord of his castle and owing no man a penny. 


Every day Christmas Club is bringing people like John Smith to 
America’s financial institutions. Here they become prospects for savings, 
for loans, for mortgages and every other individual service you 
have to offer. 


If you would like to know how a new Christmas Club can help you— 
or how your present Christmas Club can bring in more prospects for other 
services why not ask us to send in the Christmas Club man. There’s one 
near you and he’s fully capable of helping you set up a new club or make 
an old one more productive. 


VACATION CLUBS e SCHOOL SAVINGS e ALL PURPOSE CLUBS e TAX CLUBS 


& 


Kt Corporation 


FOUNDED BY HERBERT F. RAWLL 
230 PARK AVENUE, NEW YORK 
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Mocs HAS BEEN said and writ- 
ten about retirement in recent 
years. With Social Security, a 
shorter work-week and retirement 
plans being promoted by insu- 
rance companies, we are all much 
more retirement-conscious. 

There are two principal reasons 
why bankers are showing more 
interest. Banking is a tension-type 
business and if they want to en- 
joy any leisure and relaxation, 
they must get it before the heart 
attack or breakdown gets them. 
The second reason is to make way 
for younger men. 

There are many men at 65 who 
have excellent health and whose 
minds are as keen as ever. Cer- 
tainly these men should not even 
consider a life of idleness. A re- 
tired man should be busy if he 
can find something to occupy him, 
and most can if they try. 

The measure of a successful re- 
tirement is not idleness, bui inde- 
pendence. A man should be busy 
but under no pressure. If he feels 
like sleeping late today, he can. 
If he feels like going South in 
January, he has time. This sort 
of an arrangement will not just 
happen; it has to be planned. 


Problems of Retirement 


The really tough problem in re- 
tirement is the fact that today you 
are the big-shot, tomorrow a small- 
fry. Today people want to con- 
sult you, get your opinion, see 
what you think. Tomorrow your 
successor is the man they want to 
see. This can be difficult, but 
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planned and anticipated, the ad- 
vantages gained by retirement will 
offset it. 

The other big problem in re- 
tirement is how to keep busy. 

It seems best for the banker to 
completely remove himself from 
the bank. An office in the bank 
building, if available, is ideal, 
but a desk in the bank is not. His 
headquarters should not be at his 
residence. At an office he can 
meet friends, take care of his per- 
sonal affairs, write letters, read or 
just rest. With all the magazines, 
papers, “confidential” _ letters, 
booklets and propaganda of vari- 
ous types that come to the bank, 
he should have an abundance of 
reading material. 


Possibilities for Activity 


His connection with the bank of 
course should not be completely 
severed. Certainly he should stay 
on the board, probably as chair- 
man. There is research work he 
could do that would be tremen- 
dously beneficial to the bank. 
Such things as property ownership 
in the community, types and kinds 
of loans, the investment and gov- 
ernment account, in most banks, 
could use much study and re- 


search. Farm calls also could be 
beneficial to the bank and pleas- 
ant to make. However, a retired 
banker should make no loans and 
handle no customers. 

Then of course, there is the 
community. He might serve as 
mayor, member of the city coun- 
cil, the county board of commis- 
sioners or even the state legisla- 
ture, if he could get elected. Cer- 
tainly his experience would be 
valuable to these groups. With 
political influence, he might get 
an appointment to one of the 
various state boards or commis- 
sions and with everything from 
conservation to education to 
choose from, he should find one 
of interest and one to which he 
could make a worthwhile contri- 
bution. 


Physical Strain of Business 


The lusty game of American 
business is rough and tough. It’s 
the greatest of all games, but it 
kills many people. The terrible 
truth of this is shown in almost 
every issue of the newspaper, with 
stories of heart attacks and break- 
downs among businessmen. 

The demands of the daily rou- 
tine of a country bank take all 
of an executive officer’s waking 
hours. Only by completely remov- 
ing himself, can a man find cer- 
tain values he knows exist but has 
no time to appreciate. The man 
who no longer wants much for 
himself is in a position to be 
above the struggle and make a re- 
laxed and thoughtful contribu- 
tion to society. END 
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You may have seen a picture like 
this in LIFE Magazine, recently. It 
shows the new office of the Manu- 
facturers Trust Company at 5th Avenue 
and 43rd Street in New York—a “bank 
of the future” famous for the massive 


circular Mosler Century Vault Door 
located only ten feet from the Sth Avenue 
sidewalk behind a plate glass window. 





Q@ouia it all have started 


Today, the “bank of the future” incorporating 


a new Mosler Century Vault Door is a reality 


multiplied many times over. Here are three of 


the newest ones to open. Hard to realize that 
this revolutionary Mosler development was 
announced little more than a year ago, isn’t it? 





WHAT Is IT that has brought such im- 
mediate and widespread acceptance for 
the Mosler Century line of Bank 
Vault Doors? 

The most obvious answer is the mas- 
sive, modern beauty of the Century 
Vault Door design (which, incidentally, 
has won numerous awards during the 
past year). 

But there’s another answer, too. 


One of the most unique and 
attractive “banks of the future” to 
become a reality is the Lawrence Savings 
and Trust Company in Ellwood City, 
Pennsylvania. This modern banking 
office has incorporated two 10-inch 
rectangular Mosler Century Vault Doors 
in one massive, beautiful installation. 


only 16 


Essentially, it’s this: In creating the 
Century design, Mosler engineers and 
Henry Dreyfuss took care to give it the 
look of “tomorrow” without sacrificing 
the traditional qualities of appearance 
that have always symbolized security 
and impregnability in the public mind. 
They did not, for example, conceal the 
great bolts and intricate time-locks 
which have always fascinated and im- 


% Mosler Safe « 
#“ Miosier Safe “7 


pressed people. They re-created them 
(more impressively than ever) in a style 
that is fully compatible with modern, 
functional ideas. 

Today, their judgment has been borne 
out all over America. The instant, 
widespread acceptance by bankers of 
the Century Vault Door . . . the honors 
and awards . . . the accolades from 
national and local publications . . . the 


IF IT’S MOSLER . . . IT’S SAFE 


Another New York “Bank of the 
future” which has been open for several 
months is the Chemical Corn Exchange 
Bank at 34th Street and Sth Avenue. 

It incorporates this massive rectangular 
Mosler Century Bank Vault Door. 


short months ago? 


admiring glances of thousands of people 
. all these confirm the fact that the 

Century Vault Door is the greatest 

development of its kind in 50 years. 


* * * 


If you would like complete details about the 
Century Bank Vault Door, write or phone 
The Mosler Safe Company, Dep’t 1, 32nd 
Street and 5th Avenue, New York 1, N. Y. 


World’s largest builders of safes and bank vaults ... Mosler built the U. S. Gold Storage Vaults 
at Fort Knox and the famous bank vaults that withstood the Atomic Bomb at Hiroshima 











The picturesque houses of Georgetown, D.C. 
: look out upon one of the first locks of 
Potomac Portrait the Chesapeake & Ohio Canal, long since 


abandoned for commercial purposes. 





NO. 8 IN A SERIES DEPICTING THE PRINCIPAL FEATURES OF WASHINGTON’S HISTORIC RIVER 
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The Farmers & Mechanics Branch of Riggs National Bank (dating from 1814)... 


serving Georgetown since before the canal-building era. == eee 
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Q. (by Mr. L., New York): ta 
January at our annual meeting, 
in accordance with policy, several 
of our officers who reached the 
retirement age of 65 during the 


current year (1954) will not be re- 


elected. They will be, incidentally, 
eligible for retirement pay as of 
January 1. The one officer who 
also is a director will not be re- 
elected to the board, either. 

In the last several years we have 
retired seven officers, several of 
whom appeared to have many 
more years of productivity ahead 
of them. Because of this “youthful- 
ness”, it has seemed to several of 
the directors that we were being 
shortsighted in strictly adhering to 
our retirement plan, as we are de- 
priving the bank of the valuable 
talent of some of our best officers. 

In your position you undoubted- 
ly come across similar situations. 
What is your opinion as to this 
arbitrary retirement age under 
pension plans? Do you think there 
is any merit in our questioning 
this apparently shortsighted atti- 
tude? 

We would appreciate your 
thoughts on the matter. 


A. — In the situation as you out- 
line it (which I have condensed), I 
think your position is well-taken. 
Personally, I have never been given 
any sound, logical — let alone sen- 
sible — reason as to why 65 was set 
as the age for retirement. In my 
experience I have come across many 
men who were “has-beens” at 45. 
In many cases these men for the 
next 20 years, until they retire or 
unless they get fired in the mean- 
time, will be a deterrent to the pro- 
gress of the bank. On the other hand, 
I know a number of men over 65 
whose judgment is unquestionable, 
their health good, their ou‘look pro- 
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gressive, and who possess more zip 
and “go” than many of their younger 
subordinates. 

A case in point is Norman B. 
Shaffer, who retired as a vice presi- 
dent of the Continental Illinois Na- 
tional Bank & Trust Company of 
Chicago in 1951. Norm, as he is af- 
fectionately known to his many 
friends, now is doing a whale of a 
job as president and chief executive 
officer of the First National Bank, 
Iowa City, Iowa. 

Another case in point — and there 
are many of them — is Erwin W. 
Jones, who retired in 1953 as vice 
president in charge of the banks and 
bankers division of the lowa-Des 
Moines National Bank, Des Moines. 
He was — and is — so good, and 





MARSHALL CORNS 
is a well-known consultant to banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 
problems... He will answer your inquiries 
about auditing and bank management prob- 
lems. Address him in care of this magazine. 





his abilities so in demand, that he 
has recently been elected president 
and chief executive officer of the 
Federal State Bank, Des Moines. 


Both of these banks lost the ser- 
vices of very able men because of 
lack of flexibility in their retirement 
plans. While I am in accord with, 
and can see the wisdom of, some 
plan which will provide an incentive 
for young men to progress and not 
be stymied by old-fogies, I do be- 
lieve retirement plans should be 
flexible so that the bank can continue 
to receive the benefits of the coun- 
sel and inspirational stimulation of 
those “old men” who, although 65 
years in point of age, still are in 
their prime. 

I strongly subscribe to the theory 
that it is good for humanity and for 
business to utilize the abilities of 
manpower as long as manpower is 
able to produce, and that we should 
continue to keep these “able” bankers 
in harness as long as we can without 
creating a mutual burden. 


A plan which would extend the re- 
tirement age depending on condi- 
tions, so that lessened responsibility 
and activity might begin at 60 and 
continue until 70 with a commensu- 
rate reduction in salary during that 
period, might be the answer. Any 
such plan, however, should provide 
for the cleaning-out of the “dead 
wood” when it is discovered, instead 
of “waiting” for the retirement plan 
to do it painlessly. 


Q. (by Mr. B., Indiana): It seems 
to me that we carry an excessive 
amount of cash on hand in rela- 
tion to our deposits. Excess cash 
is sterile and | believe should be 
kept to a minimum. | have asked 
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our cashier about it several times, 
but he claims we have no more 
than is needed. 

As | am still of the opinion that 
our tellers carry too much cash, | 
would appreciate it if you could 
tell me some simple way | could 
make my own analysis and satisfy 
myself on this point. 

A. — I am sorry, but I do not 
know of any simple way to deter- 
mine what the cash requirements of 
your bank should be. In order to 
determine this, it is necessary to 
know the normal cash requirements 
of each of your tellers, and whether 
they pay out more currency than 
they take in, and whether or not the 
currency they take in is in such con- 
dition that it can be immediately 
paid out. 

It is also necessary to know at 
what time of the day the flow of cur- 
rency in and out takes place. If the 
in-flow of currency takes place in 
the morning and such currency is 
in condition and form to be paid 
out, it is obvious that the teller 
needs very little cash to open up 
with in the morning, and can, as a 
matter of practice, turn over all of 
his excess to the head teller at the 
close of business each day for con- 
solidating with the “excess” of the 
other tellers, and shipping to the 
Federal Reserve bank or correspon- 


dent bank for credit and “availabil- 
ity for investment purposes”. (This 
practice should not include the bank’s 
normal “reserve cash” which is kept 
for emergency purposes). 

Generally, it is found that banks 
are negligent in watching their cash 
requirements and carry far too much 
cash on hand for their normal re- 
quirements. As each $100,000 of ex- 
cess cash which is sterile costs the 
bank about $2,500 a year in income, 
I don’t blame you a bit for being 
concerned. 


Q. (by Mr. R., Wisconsin): Re- 
cently we were solicited by a firm 
of accountants who wanted us to 
engage them to undertake an audit 
survey of our bank. Isn’t this some- 
thing you, also, do for banks? So 
that we can have some basis for 
comparison, would you please tell 
us what your service covers? 

A. — First of all, are you sure 
you were “solicited”? Was the ap- 
proach made by a firm of certified 
public accountants? If so, I would 
question the reliability of the firm, 
inasmuch as it is against profession- 
al ethics for them to “solicit busi- 
ness” or advertise. 

Secondly, I doubt that they referr- 
ed to their service as an audit survey, 
as this is a term I coined many years 
ago and have used exclusively to de- 
scribe a particular type of specializ- 























e # * 
Cards of Distinction ... 
RAISED LETTER PRINTING 
FIFTY 
TYPE FACES 
TO 
CHOOSE 
FROM BLANKVILLE STATE BANK 
1111 BLANK AVENUE SOUTH 
BLANKVILLE, MINNESOTA 
* 
500 JOHN DOE, President ROckwell 9-7473 
$5.00 
1000 SEND YOUR PRESENT CARD AND WE WILL MATCH IT 
$7.00 AS CLOSELY AS POSSIBLE. 
2000 LITTLE DRESS. INC. 
$11.00 6253 PEMN AVENUE SO. © MINNEAPOLIS 23, MINN. 








Page Twenty-two 








STANLEY FRANK MUSIAL 
has been elected a director of the Southwest 
Bank of Saint Louis. President I. A. Long 
calls attention to the fact that the slugging 
Cardinal outfielder “is a long-time resident 
and respected member of the Southwest 
Saint Lovis area and community”. World- 


d b hall 
° eq as a 


astute businessman. 
s 

ed bank service requiring compre- 
hensive bank auditing, accounting, 
and operational experience. Some 
firms may have some type of bob- 
tailed audit service or check-list, but 
to my knowledge the term “audit 
survey” and the scope of work it 
covers is exclusive with me. 

For your information, the scope 
of an audit survey consists of : 

1, Review and analysis of all 
operating routines, methods and pro- 
cedures used in the bank for the 
purpose of determining the exposure 
and vulnerability points from an ac- 
counting, auditing, and internal con- 
trol standpoint. 

2. Analysis of the work-flow for 
the purpose of determining at which 
points a practical system of checks 
or balances, or both, should be estab- 
lished for audit and control purposes. 

3. Comparison of exposure and 
vulnerability points with the existing 
system of internal controls and/or 
audit program, for the purpose of 
determining omissions or weaknesses. 

4. Recommendations and sugges- 
tions for the establishing of practical 
controls to be incorporated into the 
audit program or system of internal 
controls, to bring about necessary 
safeguards. 

It is obvious that the undertaking 
of such a program requires a great 
deal of experience and know-how. 

END 
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What Will Really Help 






The Dairy Farmer? 


A Special Essay On This Important Subject 


By the Editors of TIME, The Weekly Newsmagazine 


Eves THOUGH the U.S. expects a 
5\4-billion-pound milk surplus this 
year, Americans, by and large, do 
not drink all the milk they need. The 
big reason U.S. milk consumption is 
no higher is that milk markets all 
over the nation have been saddled 
with monopolistic controls that create 
ariificially-high prices. 

As milk prices keep going up, U.S. 
housewives are beginning to rebel 
against these restrictive state controls. 

In Oregon, voters repealed the 
state law setting arbitrary prices at 
the doorstep and grocery counter. 
Prices went down 2c a quart. Yet 
farmers are still collecting as much, 
or almost as much (10.9c to 10.2c a 
quart) as before. 

In California, Safeway Stores, 
which preach firm prices for farmers 
and free competition among bottlers, 
are leading a campaign to throw out 





a state law that sets retail prices, 
thereby guarantee a profit to all 
bottlers, efficient or not. 

Even in dairy-rich Pennsylvania, 
big-city legislators have set out to 
abolish the state’s milk-control com- 
mission. 

The Senate agriculture committee 
found, in a study of 10 representa- 
tive processing plants around the 
U.S., that the margin between prices 
paid the farmer and retail prices had 
increased as much as 27.9% in 3144 
years, and a “very substantial por- 
tion of the increased spread went 
into greater profit-taking”. 


Some Startling Statistics 


Milk controls were born during 
the depression, when farmers were 
forced to sell milk for as little as 1c 
a quart. In all, 26 states passed laws 
to protect farmers and bottlers. Some 





later junked the laws, but 16 states 
still maintain strict controls. In 
addition, federal controls can be 
applied if a majority of the milk 
producers in an area petition for 
them. As a result, three of every four 
U.S. citizens drink price-controlled 
milk. 

The state controls, which are far 
more restrictive than the federal sys- 
tem, are a patchwork of politics and 
protection for local milk producers. 

Alabama, for example, prohibits 
distributors from increasing out-of- 
state milk purchases except during a 
severe shortage, fixes the grocery 
price of milk lc higher than the 
home-delivered price, even though it 
usually costs nearly 3c a quart less 
to sell through a grocery. 

Thus, milk is 26c a quart in Birm- 
ingham, but in Chattanooga — a 
freely-competitive market about four 
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hours away by truck — milk is only 
16c a quart. 

Wisconsin, because of highly- 
eflicient mass production and distri- 
bution methods, claims it could de- 
liver fresh milk in Manhattan for 
11.2c a quart wholesale (almost Ic 
less than the New York price). But 
a New York state control law keeps 
all Wisconsin milk out. 


“Modified Regulation Essential” 


University of Illinois Agricultural 
Economist R. W. Bartlett surveyed 
milk-pricing in 50 U.S. cities last 
year, found that prices were invari- 
ably higher where state controls 
existed. In 17 cities with free-milk 
markets, grocery stores charged an 
average of 20.lc a quart, 3.1c less 
than the average home-delivered 
price. In 18 state-controlled markets, 
the grocery price averaged 23.6c a 
quart, only 2c less than the home- 
delivered price. 

Says Economist Bartlett: “Modi- 
fied federal regulation is absolutely 
essential to prevent chaos in milk 
markets. But state control of consum- 
er prices constitutes a legalized 
monopoly which is definitely against 
the public interest”. 

Consumers have demonstrated that 
they buy more milk when the price 
goes down. For example, when the 
price dropped as much as 3c a quart 
in Kansas City, Missouri last year, 
sales of milk promptly rose 7.4%. 


“Protects the Inefficient” 


Washington state’s Agricultural 
Director Sverre Omdahl has success- 
fully fought off all attempts for a 
state-control law because he believes 
“fixing farm and retail prices favors 
the inefficient producer and makes 
for a basically false and unhealthy 
milk market”. 

What Agriculturist Omdah] advo- 
cates, along with other milk experts, 
is more use of the federal marketing 
law which protects the dairy farmer, 
but allows the efficient distributors to 
pass their savings on to housewives. 

There is little doubt that freer, 
more. flexible milk markets would 
bring lower prices and increase milk- 
drinking. This would not only help 
dairy farmers, but it would also do 
much to improve the health of the 
entire nation. END 
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How Preserve the 
Independent Bank? 


Sy Sea DuBocs 


Secretary, Independent Bankers Association of America 


Mass of the successful bankers of 
today received their early training in 
small banking institutions. These 
bankers attracted attention of bigger 
institutions by their ability to well- 
manage a lesser organization. They 
were men of ideas, men capable of 
making ‘decisions. men who grew 
with the responsibility placed upon 
them. 

In fairness it must be said that 
many small banks fail in developing 
their junior officers. The senior 
officer — the executive — may be 
most capable, but his span of life is 
short; he may be nearing the end of 
his working days without adequately 
training junior officers to take over 
the responsibilities he has so well 
performed. 

Management, of course, is the key- 
stone of the bank’s success. This is a 
rapidly-changing world; new blood 
must continually be brought into our 
business. As we grow older, we find 
it harder to adjust, to adapt ourselves 
to continuous change. We need the 
enthusiasm, the more flexible minds 
of younger people in our institu- 
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tions, and if our banks are to con- 
tinue to progress, we must help these 
younger individuals to flex their 
mental muscles. 

To our way of thinking, the most 
important issue that faces the bank- 
ing fraternity is how the community 
banks can be preserved. Those most 
interested, naturally, are the com- 
munity bankers. Surely, they want 
to continue the best system of bank- 
ing that the world has ever seen; 
they must be opposed to the mistake 
of central banking that has been used 
without satisfactory results in most 
countries of the world. 

When banking is closely held, it 
naturally becomes monopolistic and 
is a marked threat to a Democratic 
economy, and our economy sets the 
pattern for our political thinking. 


The Responsibility Is Yours 


The responsibility for preserving 
our old system of American banking 
rests upon the shoulders of our com- 
munity bankers. Their success in pre- 
serving our old system will, of 
course, be to their advantage but it 
is definitely to the advantage of the 
people of this country. 

The handwriting is on the wall; 
there is a noticeable trend that 
should be easy to read. Will we com- 
munity bankers rally in our own 
support? Will we preserve the rich 
heritage with which we were blessed, 
so that it can be passed on to future 
generations ? 

If we believe in our old system of 
banking — and surely we must — 
we will fight for its continuation. 
We will not surrender when an ad- 
vantageous deal comes along where- 
by we can line our pocketbooks with 
what appears to be a quick gain. If 
we are to combat the trend toward 
banking concentration, we must 
thoroughly believe in the worth- 
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whileness of our type of financial in- 
stitutions, 

How are we going to preserve the 
independent banks? First, we believe 
we must join together in our mutual 
defense. We must secure the passage 
of legislation that holds in check 
the grandiose ideas of some bankers 
who desire to build up huge financial 
empires. 

We must devise some scheme for 
financing able young men who want 


to take over the community bank 
from aging management that desires 
to retire. 

Last, but not least, the community 
bank must continually better its 
banking service. It must be a better 
bank, a more responsive bank to com- 
munity needs than any system of 
multiple banking. 

The elasticity of a home-owned 
bank has great advantage over a 
branch of some distant organization. 











The 
Cracker-Barrel 
Grocery Store 


... is as dead as the 








dodo bird. 


® How about the antiquated Bank? 
| © How about YOUR Bank? 





The “gingerbread”, gim-cracks, 
cracker-barrel era is past. Our 
business is rebuilding and mod- 
ernizing buildings and fixtures. 


Modernization is not expensive. 


WRITE OR TELEPHONE US 
FOR AN ON-THE-JOB ESTIMATE. 


GAGE anp WOLFERS 





Phone 148 
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“It's his plan to overcome government 
food surpluses: pass a law making 
everybody eat 24 pancakes for break- 
fast!’ 











It can realize and adapt itself more 
quickly to the needs of its ‘commu- 
nity. It is part-and-parcel of the 
community, and can feel the heart- 
throbs of that community. 

We have a terrific job to do. Can 
we measure up to the challenge that 
is on our doorsteps ? 


& 
New Members 


Of the I.B.A. 


CONNECTICUT 

New Canaan Savings Bank, New Canaan 

ILLINOIS 

Aetna State Bank, Chicago 

Ashland State Bank, Chicago 

Chicago National Bank, Chicago 

Forest Park National Bank, Forest Park 

KANSAS 

Timken State Bank, Timken 

KENTUCKY 

New Farmers National Bank, Glasgow 

LOUISIANA 

Bank of Choudrant 

Metairie Savings Bank & Trust Company, 
Metairie 

MICHIGAN 

Peoples Savings Bank, Port Huron 

MISSOURI 

Guaranty Trust Company of Mi i, 
Clayton 

NORTH CAROLINA 

The Fidelity Bank, Durham 

OKLAHOMA 

Citizens State Bank, Morrison 

PENNSYLVANIA 

Union Bank & Trust Company, Bethlehem 

Farmers Trust Company of Middletown 

TENNESSEE 

Bank of Alamo 

Bank of Frankewing 

The Citizens Bank, White Pine 

VIRGINIA 

Western Frederick Bank, Gore 


WISCONSIN 








First National Bank, Stevens Point END 
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A\uousta, GEORGIA — A con- 
cluding chapter in the plan of capi- 
tal readjustment of Georgia Railroad 
Bank & Trust Company of Augusta 
has been completed, thus setting up 
First Railroad & Banking Company 
of Georgia as one of this state’s most 
outstanding financial _ institutions 
and involving the 
transfer of mil- 
lions of dollars in 
| securities. 
Proceeds of the 
sale of stock in 
Firgt Railroad & 


Banking Com- 


pany of Georgia, 
¥ ha amounting to over 
. $3-million, wil] 
——— provide for the re- 
tirement in full of the funded debt 
of Georgia Railroad & Banking Com- 
pany. In accordance with the plan, 
First Railroad & Banking Company 
of Georgia acquired from Georgia 
Railroad & Banking Company its 
holdings of substantially all the stock 
of Georgia Railroad Bank & Trust 
Company, and set aside $500,000 to 
increase the capital of the bank. 
Stockholders met on December 14 
to amend the charter so as to effect 
the increase in January 1955. 

By this addition to its capital, 
Georgia Railroad Bank & Trust Com- 
pany has $1,500,000 capital and 
equal surplus, in addition to undivid- 
ed profits and reserve. 

President Sherman Drawdy, who is 
treasurer of the American Bankers 
Association, tells THE INDEPENDENT 
BANKER: 

“The overwhelming support of the 
plan by the stockholders of Georgia 
Railroad & Banking Company, as 
evidenced by participation by stock- 
holders representing more than 98% 
of its stock, affords reassurance to 
all who have given so unstintingly 
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of their time to the successful carry- 
ing-out of the plan. It is particularly 
gratifying that the public distribu- 
tion of the stock of First Railroad & 
Banking Company of Georgia is pro- 
viding it with many new stockholders 
in the territory served by Georgia 
Railroad Bank & Trust Company, as 
well as throughout the country”. 
xk 

Halfway, Oregon — All is pride 
and elation at the home of W. W. 
Evans, president of the First Nation- 
al Bank of Halfway. Mr. and Mrs, 
Evans’ only son — only child — has 
a brand-new baby boy at his house, 
so that side of the Evans family “will 
carry on for another generation”, 
in the banker’s own words. 

“They named the boy Walter — 
which cost me money — but it is 
worth it”, Mr. Evans tells THe INDE- 
PENDENT BANKER. But he added: “If 
the complications of the banking 
game increase in the next 20 years 
as they have in the last 20, I almost 
hope that the youngster will do some- 


'”? 


thing else than banking! 
xk 

Great Falls, Montana — Plans 
for construction of a new $400,000 
building by the Montana Bank, 
Great Falls, have been revealed by 
President Charles J. Thronson. 
Tentative planning calls for a 214- 
story structure in latest design and 
most modern facilities. A drive-in 
facility will be incorporated, as will 
a walk-up depository window, both 
brand-new features in this area. 

A pioneer banking firm in this 
city, and one of the oldest in the 
state, the Montana Bank will thus be 
moved from the site it has occupied 
more than half a century — the old 
Conrad Bank building. Mr. Thronson 
joined the staff in 1918, has been 


managing director since 1936 and - 


president since 1942. 





Petersburg, Virginia — A special 
edition of the Petersburg Progress- 
Index was one of the honors paid to 
the Petersburg Savings & American 
Trust Company on the occasion of 
its recent 94th anniversary. But the 
real “celebration” was the opening 
of the bank’s fine 
“new” home, com- 
pletely remodeled 
and modernized. [| 

The bank, head- [4 
ed by R. F. Burke F 4 
Steele, president | } 
and board chair- | 4 
man, who is this 
state’s member of 
the executive coun- 
cil of the Indepen- 
dent Bankers Association of America, 
calls itself “the oldest bank in the 
oldest state in the United States”. 

The customary prizes, favors, re- 
freshments and inspection tours high- 


9, 66 


lighted the institution’s “open house”. 





MR. STEELE 


xk 

Nevada, lowa — James H. Red- 
man of Des Moines has purchased 
the interests of L. R. Bassett and D. 
F. Warnke in the Nevada National 
Bank, Nevada, and has succeeded Mr. 
Bassett as president. The latter, 73 
years old, retains qualifying shares 
and continues as director. He has 
been managing executive since 1934, 
when he moved from Odebolt, where 
he was cashier of the First National 
Bank for many years. Bankers Ser- 
vice Company of Des Moines nego- 
tiated the sale. 

Mr. Warnke, 40, has been vice 
president and cashier the past two 
years. He resigned some time ago, 
effective December 15, to become 
president of the First National Bank 
of Hinsdale, Illinois. 

Mr. Redman, 43, has had exten- 
sive banking experience. Graduate of 
the University of Wisconsin school 
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of banking, he obtained his early 
bank training in the Corn Belt State 
Bank, Correctionville, Iowa, starting 
in 1931. In 1943-1948 he was em- 
ployed by the state banking depart- 
ment, the last four of those years as 
assistant to the superintendent. In 
1949-1953 he was executive vice 
president and principal stockholder 
of the First National Bank of Glid- 
den. 
xk 

Highland Village, Texas—Robert 
E. Schmitt, cashier of the Almeda 
State Bank for the past six years, has 
been appointed vice president of the 
new Highland Village State Bank, 
it is reported by President W. K. 
Keitt of the latter institution. 

Mr. Schmitt started his banking 
career in Bishop, Texas, where he 
was assistant cashier of the First 
State Bank. A native of Houston, he 
graduated from Saint Thomas high- 
school and later attended the Uni- 
versity of Houston. 


Dover, Delaware — One of the 
greatest collections of historical 
Americana is on display at the Farm- 
ers Bank of the State of Delaware. 
It comprises checks signed by Presi- 
dents of the United States. 

The rare display was produced by 
Nathaniel FE. Stein and Richard 
Maass of New York city. 

There is a check signed by George 
Washington, and one by Abraham 
Lincoln, both very highly-prized 
specimens. President John Quincy 
Adams used the smallest check ever 
seen, and his handwriting was ex- 
tremely small. 

xk 

Chattanooga, Tennessee — Beau- 
tifully - landscaped and _ providing 
parking space for 29 cars is the large 
open lot of the Brainerd Pioneer 
Bank here, opened in June. Natu- 
rally, there is a drive-in window for 
customers’ convenience. 

Constructed at a cost of approxi- 
mately $84,000, the new bank is strik- 





ing in appearance and. as efficient as 
it is handsome. Krueger, Inc., bank 
analysts, architects and designers, of 
Atlanta, Georgia, produced the bank 
through its “Bank - in -a- Package” 
plan. 

George M. Clark is president of 
the Pioneer Bank. 


xk * 


Chicago, Illinois — Appointment 
of J. Roy West as assistant vice pres- 
ident of the American National Bank 
& Trust Company of Chicago has 
been reported by President Law- 
rence F. Stern, following a meeting 
of the bank’s board of directors. 

Earlier this year, Mr. West cele- 
brated his 20th anniversary with the 
bank. During that period he served 
1] years with the investment divi- 
sion before assuming his present 
position in the correspondent bank 
division in 1949, 

Mr. West served four years as an 
officer with the Army quartermaster 
corps during World War II, and 
presently is a member of the senior 
class at the University of Wisconsin 
school of banking. 





BRANDING THE BANK! Tony Selley, rancher, burns his iron into a 
counter of the beautiful new Blythe office of the Citizens National 
Trust & Savings Bank of Riverside, California. All the stockmen in 
the Palo Verde valley came in with their branding irons and 
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“labeled” the fronts of the tellers’ row and officers’ platform. In 
this picture, Jim Smith, assistant cashier, marks the spot for Mr. 
Selley while Sue Ferris, teller, looks down from above. The finished 
product makes one of the finest banks in the state. 
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Dallas, Texas — Some 400 bank 
officials and their wives gathered at 
a dinner here recently to pay tribute 
to W. A. (Doc) Sandlin, retiring 
chief national bank 
examiner of the 
l1)th Federal Re- 
| serve district. A 
- group of distin- 
' guished speakers, 
including Ray M. 
Gidney, comptrol- 
ler of the currency, 
traced Mr. Sand- 
lin’s life and 
achievements in 





MR. SANDLIN 
his chosen field. 


Starting his career in banking more 
than 40 years ago as a bookkeeper at 
the First National Bank of Glen Rose, 
Texas, Mr. Sandlin moved through 
nine years with the Texas department 
of banking, to deputy banking com- 
missioner. In 1930, he joined the 
comptroller’s office as a member of 
the examining force, and in 1941 was 
appointed chief examiner of the 11th 
district, which post he has resigned 
to become a vice president of the 
Republic National Bank of Dallas. 

Mr. Gidney introduced Reed Do- 
lan, successor to Mr. Sandlin as chief 
examiner in this district. 

Master of ceremonies was Ben H. 
Wooten, president of the First Na- 
tional Bank in Dallas. Other speakers 
included Mayor R. L. Thornton of 
this city; J. B. Adoue, Jr., president 
of the National Bank of Commerce 
and Dallas clearinghouse president; 
J. W. Beretta, president of the San 
Antonio Clearinghouse Association ; 
Fred Korth, vice president of the 
Fort Worth Clearinghouse Associa- 
tion; W. Neal Greer, president of the 
Houston Clearinghouse Association; 
John M. Griffith, president of the City 
National Bank, Taylor, and president 
of the Texas Bankers Association; J. 
M. Falkner, state banking commis- 
sioner; Dr. Watrous H. Irons, presi- 
dent of the Federal Reserve Bank of 
Dallas; W. L. Peterson, president of 
the State National Bank, Denison, 
Texas, and Fred F. Florence, presi- 
dent of the Republic National Bank. 

xk 

Des Moines, lowa — Erwin W. 
Jones, vice president of the Bankers 
Service Company, Des Moines, has 
been elected president of the First 
Federal State Bank of this city. 


Carleton D. Beh, local municipal 
bond dealer, recently purchased ap- 
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proximately 90% of the capital stock 
of the First Federal State Bank, de- 
posits of which are $5,580,547. Both 
Mr. Jones and Mr. Beh have been 
elected to the board of directors, 
three incumbent members holding 
over. Additional new members will 
be announced soon. Robert M. Don- 
howe continues as vice president. 

For more than 20 years, Mr. Jones 
was vice president in charge of the 
department of banks and bankers in 
the Iowa-Des Moines National Bank. 
He reached retirement age in Janu- 
ary 1953 and on February 1 of that 
year became vice president of Bank- 
ers Service Company, an organiza- 
tion which specializes in negotiating 
the sale of country banks. 

Mr. Jones was given leave-of-ab- 
sence on July 15 to temporarily take 
over active management of the First 
National Bank of Oe6celwein, Iowa, 
following the death of M. C. Han- 
son, executive vice president. He 
completed his work there September 
30, and assumed his new duties with 
the First Federal State Bank of Des 
Moines on October 1. 


This is the second time in three 
years that a vice president of the 
Bankers Service Company has re- 
signed to become the president of an 
Iowa bank. Norman B. Shaffer re- 
signed in October 1951 to become 
head of the First National Bank of 
Iowa City. Previously he had been 
a senior vice president of the Con- 
tinental Illinois National Bank & 
Trust Company of Chicago. 

xk 


Whiting, Indiana — G. P. Smith 
has been elected president of the 
State Bank of Whiting. He succeeds 
John F. Anton, resigned. 

xx 

Valdosta, Georgia — A new plan 
for financing on liberal terms irri- 
gation equipment for this state’s 
farmers, has been announced by the 
Citizens & Southern National Bank, 
following a meeting of 200 agricul- 
tural specialists and bankers in this 
city in the heart of the Georgia-Flo- 
rida tobacco belt. 

It was estimated on the basis of 
current acreage prices and results 
from existing irrigation systems, 
that 100% irrigation of Georgia to- 
bacco would add $25-million to the 
state’s farm income through greater 
poundage and better quality. Speak- 
ers were J. G. Gaines and J. W. 
Hartwell, tobacco and soil conser- 





TWIN CHECK GUIDES 


(Pat. Pending) 


The sensationally new bank aid for 
filing canceled checks that has been 
needed for 30 years. 


Says a Wisconsin Banker: 


“Frankly, ‘Twins’ are such a won- 
derful improvement over the mess 
we have been working with that we 
just can’t wait until we get enough 
for a complete installation.” 


WRITE TODAY FOR MORE DETAILS 


James L. Smith Co. 
1118 Mulberry St. — Dept F 
Des Moines, lowa 
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SEPTEMBER 1954 EDITION 


June 30, 1954 statement, 
officers, directors, corres- 
pondents, transit number, 
check routing symbol, 
phone number and other 
pertinent data. 
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Similarly complete data 


Data reported for banks every- 
where. Also, listings of 
Investment Dealers and 
Insurance Companies op- 
erating in the United 
States and Canada. 
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vation authorities from the Tifton 
experiment station. 

Paul M. Welch, vice president of 
the bank in charge of installment 
lending, explained details of the 
plan. Loans will be made to farmer- 
businessmen in somewhat the same 
manner as term business loans are 
made, Terms generally will be to 
finance two-thirds of the equipment 
cost, with repayments scheduled to 
match normal income dates of the 
borrower over a three-year period. 
He said that the one-third down pay- 
ment requirement was only a guide, 
and that exceptions would be made in 
special cases. 

xx** 

New Orleans, Louisiana — Two 
changes in the official staff of the 
National Bank of Commerce in New 
Orleans have been made by the board 
of directors. 

Robert D. Hess was elected direc- 
tor of public relations, and Joseph 
C. White was promoted to assistant 
to the president and secretary to the 
board. 

Mr. Hess joined the bank recently, 
following three years as owner of 
Robert D. Hess & Associates, public 
relations firm. Born in Evanston, 
Illinois, he is a graduate of the Uni- 
versity of Kentucky. 

Mr. White has been with the bank 
since 1950, became an_ assistant 
cashier last January. He is a gradu- 
ate of Loyola University. 

xx 

Mercer, Pennsylvania—The First 
National Bank of Mercer will begin 
construction of a completely new 
two-story building on the site of its 
present structure. Complete plans 
for the new home were created by 
the Cunneen Company, bank build- 
ing design specialists of Philadel- 
phia, Pittsburgh and Los Angeles. 

The new building will be of steel 
and masonry construction, primarily 
brick, with a granite base. Limestone 
and aluminum will be used for trim. 
There will be a vault 20 feet by 15, 


and year-around air-conditioning. 
x** 


George, lowa — Some 825 guests 
attended “open house” at the George 
State Bank on October 18. The event 
marked the bank’s 20th anniversary, 
as well as completion of its remodel- 
ing program. President E. E. Manuel 
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reports, “It was gratifying to us to 
receive the many beautiful flowers 
and pictures”. Lunch was served and 
each visiting lady received a silver 
spoon souvenir. 

Common capital of the bank has 
been increased from $60,000 to 
$100,900 out of undivided profits, 
and capital structure as of October 
7 stood at $254,166, with deposits of 
$3,017,631. 

ken 

Birmingham, Alabama — Nor- 
man D. Pless has been elected a di- 
rector of the Exchange Bank of Bir- 
mingham. He is a vice president of 
the Exchange Bank, associated with 
banking since leaving the University 
of North Carolina in 1947. 

After serving as an examiner with 
the FDIC, he joined the bank here 
in 1948, has served as assistant vice 
president and comptroller. At the 
age of 30, he is the youngest bank 
director in this city. ; 

x**kk | 

Martinsville, Virginia — Sutton 
S. Flythe, executive vice president of 
the First National Bank of Martins- 
ville since 1947, has been advanced 
to president to succeed the late 
James C. Greer (THE INDEPENDENT 
BANKER, October 1954). The posi- 


tion of board chairman, also form- 





erly occupied by Mr. Greer, and that 
of executive vice president, will be 
filled later. 

Mr. Flythe is a 47-year-old civic 
and business leader who until 1947 
was vice president, cashier and di- 
rector of the Bank of Fieldale for 
19 years. He began his banking 
career at the Leaksville Bank & Trust 
Company, Leaksville. 

* 


x * 

lonia, Michigan — A month-long 
celebration marked the 20th year of 
service to its area by the Ionia 
County National Bank, Ionia. Per- 
sons opening new savings accounts 
in that period were given an attrac- 
tive billfold, and those opening com- 
mercial accounts, 200 personalized 
checks in a case. Another highlight 
of the observance was a radio broad- 
cast over WION featuring President 
Marshall Westfall in an interview. 

Organized in 1934, the Ionia 
Couniy National Bank in two decades 
has grown to more than 11 times its 
original size. Assets last June amount- 


ed to more than $6,300,000. 
xk 


Houston, Texas — Construction 
has begun on the new bank and 
office building of Houston Bank & 
Trust Company at the southeast cor- 
ner of Main and Jefferson streets. 
The structure will be 100 by 160 feet 
in size, three floors now, and con- 
structed to permit addition of nine 
floors. There will be 69,900 square 








THE COLONIAL STYLING of this beautiful building is a fine expression of the traditional 
atmosphere of its region in Pennsylvania. It is the home of the new ee wig of the 
Easton National Bank of Easton. Entire planning was executed by the C pany, 
bank building designers of Philadelphia, Pittsburgh and Los Angeles. 
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feet of floor space, of which 9,000 
square feet on the third floor will 
be rented out. 

A large parking area and drive-in 
facilities will be one feature of the 
new plant. Escalators will be pro- 
vided between the first and second 
floors of the building. 

xx 


Los Angeles, California — Rod 
Maclean, assistant vice president of 
the Union Bank & Trust Company of 
Los Angeles, re- 
cently elected pres- © 
ident of the Finan- © 
cial Public Rela- 
tions Association, 
has been advanced 
to director of cus- 
tomer ___ relations 
and business de- 
velopment. His 
successor as adver- 
tising manager is 
Edwin F. Wirsing, his assistant since 
1951. 

Mr. Maclean this year is celebrat- 
ing his 34th year in West Coast bank- 
ing, during which period he has been 
active in bank advertising circles 
and has won national recognition and 
numerous awards for pioneering 
modern design in bank advertising. 

Mr. Wirsing is a native of New 
York, formerly was with a leading 
national advertising agency. Last 
year he was president of the Junior 
Advertising Club of Los Angeles, 
and now is secretary-treasurer of the 
Southern California Bank Advertis- 
ers Association. END 


MR. MACLEAN 


50th Anniversary 
For Walters Firm 


Jetnin THE RANKS of the “Golden 
Anniversary” club early in 1955 is 
one of the country’s most unique 
business services: the Charles E. 
Walters Company of Omaha, special- 
ists in the sale of banks without pub- 
licity. 

The founding of this organization 





was no mere accident, but the result 
of well-considered plans to accommo- 
date an ever-present need. The late 
Mr. Walters, whose name the com- 
pany bears, was born in Tulon, IIli- 
nois, and as a child moved with his 
parents to Fairmont, Nebraska, where 
as a young man he served as first 
secretary to the Fairmont Creamery 
Company, now Fairmont Foods Com- 
pany. 

He also had the distinction of serv- 
ing as first secretary of the Nebraska 
Bankers Association. 

Near the turn of the century, Mr. 
Walters was appointed state bank 
examiner of the state of Iowa. In the 
exercise of his duties in that position, 
he came in contact with bankers who 
by reason of age, infirm health or 
other legitimate reasons, desired to 
sell their banks. Other young bank- 
ers with the natural ambition to own 
their own banks, took Mr. Walters 
into their confidence. Unlike real 
estate or any other commodity the 
sale of which can be best promoted 
by publicity, banking — in all its 
phases — is built upon that intan- 
gible but most valuable factor: con- 
fidence. 


Helps Seller and Buyer 


Recognizing this fact, Mr. Walters 
conceived the idea of establishing a 
confidential intermediary service, by 
which the wants of both the seller 
and the buyer could be best served — 
hence, the Charles E. Walters Com- 
pany, which opened for business Jan- 
uary 5, 1905. This company conse- 
quently claims to be the pioneer in 
this highly-specialized line of ser- 
vice to bankers. 

It was not self-conceit which in- 
fluenced Mr. Walter to incorporate 
his name, but rather the forethought 
that by this means bankers might 
communicate freely without disclos- 
ing to the uninformed, the nature of 
their correspondence. During its 50 
years of service the company has, in 
a confidential and dignified manner, 
negotiated the sale of literally hun- 
dreds of banks throughout the West- 
ern half of the United States. END 
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ALWAYS 
THE 
SAME 


today, 


tomorrow 


and tomorrow 


Stable as the alphabet! Go out to- 
day and buy any product of any 
good manufacturer’s brand...ask 
for the same thing tomorrow, or 
weeks from now... match ’em up, 
and they’re uniformly good, or 
better. 


This uniformity is no accident. 
Every manufacturer works hard 
at it because he knows that only 
unfailing goodness will keep you 
buying his product. Se he’s mighty 
sure never to let quality slip. If 
he changes his product at all, you 
can bet it’s a change for the better. 


This goes for everything from a 
bobby pin to an automobile—just 
another reason for staying with 
your favorite brands for years 
and years. 


For news of the goods that are always 
good, read the ads in this magazine. 


BRAND NAMES 
FOUNDATION 


INCORPORATED 
A NON-PROFIT EDUCATIONAL FOUNDATION 
37 WEST 57 STREET, NEW YORK 19, N. Y. 


WANT UNIFORMITY? PATRONIZE THE DEALER 
WHO PROVIDES YOUR FAVORITE BRANDS 
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Condensed From Contemporaries 





Independents in Texas 


The membership of the Indepen- 
dent Bankers Association of America 
in Texas could, of course, be increas- 
ed, and I solicit the membership of 
independent banks which are not now 
members. I firmly believe that the 
independent banks of Texas which are 
not members would hasten to become 
members if their officers had a pic- 
ture in their heads 
of just what is 
happening to inde- 
pendent banking. 
F On June 30, 1954, 
' there were 83 few- 
| er banks (net after 
™ new charters) and 
» 450 more branches 
| for the year. This 
| trend has been go- 
ing on for several 
years. 

Now, of course, 
some of the disappearances came 
about because of mergers, and mer- 
gers are not evil things. If two banks 
merge, that is certainly their busi- 
ness, but I point out that if they 
are both good independent banks and 
the resulting bank continues forever 
to be an independent, the fact remains 
that the ranks of independent bank- 
ing have lost one bank, while the 
other forms of banking (except pri- 
vate) have never shown a decrease. 
From year to year, they show sub- 
stantial increases. 

Here in Texas we operate under 
good state laws and, of course, we 
cannot presently have branch-bank- 
ing. Recently, affiliate-banking has 
ended. There was nothing evil about 
affiliate-banking. It was found to be 





MR. MULLINS 


ended without lawsuits, injunctions, 
appeals to higher courts, delays, ill 
feelings. 





There is a misconception in the 
minds of many of the I.B.A.’s attitude 
toward branch-banking. Many mem- 
bers of the I.B.A. operate branch- 
banks. The mere fact does not pre- 
clude membership. I know right now 
of no bank in Texas which could not 
be a member of the I.B.A. — and 
well they might be, if we had a 
chance to explain the situation to 
each bank or banker. We need more 
members. The I.B.A. speaks for 
5,139 banks, and it should speak for 
8,000 by January 1, 1957. 

We not only need more than 181 
members in Texas; we need more 
attendance from Texas at the forth- 
coming I.B.A. convention in Wash- 
ington, D.C., on March 24-26, 1955. 

Washington offers many advan- 
tages over other cities for a conven- 
tion. We will be close to Congress- 
men, The House and Senate will be 
in session. Many wives have never 
been to Washington. Entertainment 
and sightseeing will be above the 
average. 

The I.B.A. is essentially a small- 
bank association, but it does not pre- 


clude membership of the largest 
banks in Texas. 
The I.B.A. works hand-in-hand 


with the 12th District I.B.A. The 
situation there was such that a small- 
er group had to be organized to 
meet special situations. 

Delegates will hear more in March 
about tthe “third banking system”. 
Maybe you hadn’t heard of it? Well, 
it’s making good progress. Not only 
a third system, but maybe a fourth 
is in the making. Come to Washing- 
ton — have a good time and learn 
what’s going on. Get behind the head- 
lines. There is interesting reading 
there. 

There is the possibility that the 
I.B.A. might come to Texas in 1956. 
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It will come South or around Omaha 
or Kansas City. The name Texas is 
intriguing to lots of people. I would 
like to see the I.B.A: come to the 
largest state. 

I would like to have an applica- 
tion for membership from some large 
Texas banks — so large that I could 
say that Texas is the largest state 
and has the largest bank in the 
I.B.A., deposit-wise. It would be en- 
tirely fitting for every bank in Texas 
to belong to the I.B.A. Texas is 
synonomous with “Independence”. 

Surely, $15 a year is not a prohibi- 
tive charge. It’s the same for all. For 
$1.25 per month you can lend your 
support to the cause of independent 
banking in America. Independent 
banking needs all the help it can get. 

—“Mulling Things Over With Mullins” 
in Bankers Digest. 


@ R. L. Mullins, president of the 
Wolfe City National Bank, Wolfe 
City, is Texas representative on the 
executive council of the Independent 
Bankers Association of America. His 
popular column is a weekly feature 
of the Bankers Digest, published in 
Dallas, and devoted to that state’s 
banking news. — THE EpbiTor. 
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Road to Security 


Among all the kinds of business 
activities which a young man may 
choose for his life work, none offers 
more security — if there be such a 
state — than the bank. 

The bank’s rewards are high for 
those able to make their way to key 
positions. And as is the case every- 
where else in life, the road to the top 
generally is hard except for those of 
exceptional ability. 

As may be expected, advice direct- 
ed to a young banker is certain to 
contain these words: hard work, 
honesty, ambition, perseverance, and 
self-respect. 

But here is some specific advice 
from some of the country’s top bank- 
ers to the young man starting his 
banking career. — 


irst National 
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C. S. Young, president of the Fed- 
eral Reserve Bank of Chicago, urges 
that as soon as the young banker can 
get his feet on the ground in his job, 
he should start taking the various 
courses offered by the American In- 
stitute of Banking, which is a bank- 
ing school maintained by all the 
banks. From his own experience, he 
suggests that courses in negotiable 
instruments and credits may be 
especially valuable, 

Mr. Young advises the young man 
to take a night course in law. Even 
though he may never practice law, a 
knowledge of it is invaluable in a 
bank, for commercial law affects so 
many phases of a bank’s activity. 
Further, law teaches a person to be 
objective in approaching problems. 

A general knowledge such as is 
gained in a college liberal arts course 
is important, Mr. Young believes. If 
a man hasn’t gone to college he can 
gain such advantages offered in a 
city like Chicago, with its art mu- 
seum, libraries, music, and other cul- 
tural sources. 

Be neat and clean, watch your 
manners, be tactful, don’t talk in a 
crude way. When you make mistakes, 
admit them; when you, are right, be 
easy to live with. And apply yourself 
to the job at hand. These are among 
other bits of Mr. Young’s advice. 

Mark Brown, president of the Har- 
ris Trust & Savings Bank and one of 
the most-beloved of bankers, holds 
that the key to success is study. 
With courses offered by the American 
Institute of Banking, the universities 
and colleges, the libraries, the Fed- 
eral Reserve bank .. . there is little 
excuse for a young man not being 
able to obtain the banking tools 
necessary for advancement — tools 
that are obtained by study. 

And the banks themselves have 
their own training courses from which 
the amount of good that may be 
gained is proportionate to the amount 
of effort put forth to obtain it. 

“Work like hell’, is the advice 
offered by Mr. Brown. “Look for op- 
portunities, keep your eyes on the 
ball. Prepare yourself for the job 
ahead of you; if you are smart you 
can skip a few. As for myself, I pre- 
fer a hard-working, straight-thinking 
boy to one who sports a Phi Beta 
Kappa key but does not possess these 
attributes”. 

Carsten E. Ronning, vice president 
of the Continental Illinois National 
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Bank & Trust Company of Chicago, 
who is in charge of the operating de- 
partment, maintains that an enthu- 
siasm for his job and a liberal! arts 
background gained in college by his 
own effort, are prime requisites to 
success in a bank. 

For the young man starting his 
bank job, Mr. Ronning said that it is 
a good idea before moving in one 
direction to get an idea of the bank 
as a whole. Study the bank by per- 
sonal observation, as well as through 
the bank’s courses. Take part in 
the training programs offered. A 
knowledge of banking and law is in- 
valuable. 

Mr. Ronning says that banks study 
their young men to discover what 


kinds of work they are best fitted for. 
The management will assist the 
young man to move in the direction 
for which he is best fitted. There is 
no doubt about a young man getting 
ahead if he is willing to accept re- 
sponsibility and to pay the price for 
accepting it; to have the willingness 
to carry the full work-load necessary 
in preparing himself for responsi- 
bility. 

The higher a man rises in a bank, 
the more valuable becomes a liberal 
arts background, because with it 
comes an understanding of the broad 
swings that occur in business affairs. 
And never forget the importance of 
enthusiasm, Mr. Ronning says. 

— Chicago Tribune. 
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“% Our life-saving film, BREAST SELF-EXAMINATION 


Are you one of the 4,000,000 American women 
who now know the simplest and most thorough 
way to examine their breasts for signs that may 
mean cancer—while it is in its early stage and 
chances of cure are the best ? Or are you one of 
the many millions of others whom we are still 
trying to forewarn and forearm ? 


Our doctors assure us that BREAST SELF- 
“EXAMINATION has already saved many a 
woman’s life and could save many thousands 
more every year. They say that the lesson it 
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teaches is the best “insurance” you can have 
against death from the commonest type of 
‘ancer in women over 35. That’s because you 
yourself are more likely than your doctor to be 
the first to discover any lump or thickening that 
might mean cancer. 


If you (or any one you know) missed our film, 
we want to tell you where and when you can 
see it in your town. Call the American Cancer 
Society office nearest you or write to “Cancer” 
in care of your local Post Office. 


American Cancer Society 
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| Wives and Executive Sucttts 


George Fry & Associates, consulting management 
engineers of Chicago, have taken a bold and frank look 
at the subject of wives and their effect upon the business 
success of their respective husbands. Increasingly, cor- 
porations are requesting the privilege of interviewing a 
man’s wife before selecting him for an important pro- 
motion or hiring him from the outside. 

The Fry company recently put on a panel of their 
management engineers who have studied the subject, to- 
gether with a cross-section of executives and their wives. 
The panel developed some sort of description of the 
“ideal” business executive’s wife. Our unmarried readers 
might want to use this “guide”. Others will want to com- 
pare it against their own judgments on the matter .. . 


A Dozen “Musts” 


1. She should have had some previous business 
experience to give her insight into business routines, 
pressures and tempos. 

2. She should be well-adjusted, the product of 
a happy home, and have a background as similar as 
possible to her husband’s. 

3. She should be able to maintain a happy home 
for her husband, to keep the children from underfoot 
when he is obviously on edge, and to create an atmos- 
phere of calmness and relaxation when he’s in such 
moods. 

4. She should be able to entertain well, either 
at home or when she travels with him to conventions. 

5. She should know about her husband’s business 
and be able to listen interestedly and ask intelligent 
questions, so she can help him out of the mental dol- 
drums when the need arises. 

6. She should keep abreast of public desires, so 
she can give a worthwhile opinion on a new proposed 
service or new problem. 

7. She should be able to keep a confidence and 
she should get along well with the wives of her husband’s 
business associates. 

8. She should be able to keep pace with her hus- 
band’s thinking as he learns to think and act like an 
executive. 

9. Of course, she must not drink excessively, nor 
be jealous of her husband’s job, his secretary, his lun- 
cheon partners, nor his working time. 

10. She should be able to represent her husband 
in the community and the church, participating help- 
fully. 

11. She should not keep up a constant campaign 
to get her husband a raise, regardless of how she feels, 
for this can develop an inferiority complex in some men. 
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12. She should be a good planner and be able to 
coordinate their family life and his business schedule. 

Well, there “She” is, as described by people who 
have given the matter very thoughful consideration. You 
may or may not agree. If you feel that your own wife 
is shy on one or two points listed, you may want to show 
her this editorial and tactfully discuss the subject for 
your mutual benefit. 

In our own experience, where we have been privi- 
leged to become acquainted with bankers’ wives, we have 
observed that the overwhelming majority of those wives 
would score 100% on these requirements. Perhaps it is 
because bankers select their wives so thoughtfully. May- 
be it is because America’s most competent eligible young 
women, possessing the skill and charm to capture any 
husband they might choose, frequently decide that bank- 
ers ought to make excellent husbands. 


Iustallment-De-Tt-Yoursely 


Bank executives responsible for new-business de- 
velopment will want to take a close look at what is being 
cooked up by the National Retail Hardware Association. 
In 1955 a great many retail hardware merchants will 
offer, for the first time, a time-payment plan for power 
tools, paint, and hundreds of other items needed by the 
American handyman in the great Do-/t-Yourself boom. 

Very early next year, the 23,000 members of the 
N.R.H.A. will receive kits which they may use in setting 
up their own credit departments. Instructions will be 
furnished for selling on the installment loan basis, in- 
cluding suggested bookkeeping procedures. N.R.H.A. 
members, of course, are not obligated to adopt the plan, 
but we certainly expect thousands will do so. 

The typical hardware customer generally is a 
home-owner, a dependable citizen, a good credit risk. 
He usually thinks of his hardware store purchases as 
cash transactions, even though he and his family may 
have charge accounts at the gas station, department 
stores, and specialty shops. To get this hardware cus- 
tomer to buy much more gardening equipment, redeco- 
rating supplies, woodworking equipment, and other 
major offerings of the hardware retailer, the bait of 
“pay later” will be exploited in this area as it has been 
in other retailing fields. 


Where the Banker Comes In 
How will this affect bankers? The National Re- 
tail Hardware Association believes that about 50% of 
the hardware merchants can handle time sales without 
outside financial assistance. The other half, they are 
suggesting, should go to their local banks to open a 
line of credit. The bank, of course, would deal only with 
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the merchant, would not process the individual transac- 
tions. 

The N.R.H.A, anticipates a nice increase in sales 
activity of its members as a result of the new installment 
plan. Live-wire independent bankers will be checking 
with all the independent hardware merchants in their 
trading areas to determine in what way they can help 
both the local hardwaremen and, as a logical business 
consequence, the business activity of their own banks. 


kk 


Another Fine New Global Bank 


A true bureaucrat just loves to solve problems 
as they come up, simply by creating some nice new 
alphabetical agency. 

Up to now there are two international banking 
establishments operating from public funds. The World 
Bank usually makes only large loans, and the foreign 
governments involved must agree to make good on any 
possible defaults by the borrowing companies. This 
control and discipline is wholesome. 

The Export-Import Bank is chartered to finance 
foreign projects which will employ United States ma- 
terials. This is a stimulant to world commerce. 

The loaning qualifications thus established, it is 
now claimed, have left a “gap” in the foreign lending 
program. Thus, an International Finance Corporation 
is proposed. This new bank would make loans to foreign 
corporations that could not qualify under the restric- 
tions of the other international lending “dollar faucets”. 
In a manner, the IFC would be a Small Business admin- 
istration, international-style. 

The Latin-American delegates at Petropolis, 
Brazil clearly showed their unhappiness with the restric- 
tive administration of the World Bank and the Export- 
Import Bank. They want a fund that would simply remit 
the funds to them and let them decide the way they will 
spend them. 

Capital will flow where it will be both welcome 
and well-treated. The governments involved must first 
straighten out their shabby politics and ramshackle 
economics. A country permitting continuation of the 
threats of nationalization of industries, revolutions and 
subversion, cannot expect private investors to risk their 
savings in such unstable climate. 





Until such a country takes the honorable steps 
required to wipe out unfair and inimical taxation, elim- 
inate possibilities of property confiscation, and offer at 
least the minimum of normal profit incentive, then that 
country has small right to expect any influx of invest- 
ment capital, 

Canadian diplomats did not have to ask for an 
International Finance Corporation to close the “gap”. 
Canadian government officials discovered that needed 
capital flowed into their country just as quickly as they 
established the proper and reasonable incentives for the 
entrance of risk capital, 

zak 


Mee Steady Expansion ta 
Government ural Lending 


The country banker increasingly is finding him- 
self in competition with the very same national govern- 
ment which he is supporting with his tax dollars. 

For instance, the “Banks for Cooperatives” under 
the Department of Agriculture function like central banks 
to serve the local farmers’ cooperatives, underwriting 
their paper. The bureau folks running these banking 
units seem to display all the business-getting ambition 
of the most live-wire American independent banker. 

Howard G. Smith, deputy governor and director 
of “Cooperative Bank Service” of the Farm Credit ad- 
ministration, reported recently, “The 2,050 marketing, 
purchasing and business service cooperatives borrowing 
from the Banks for Cooperatives had loans totalling 
$304-million. . . . This is an increase of 384 borrowing 
cooperatives in the last five years”. 

As a second stellar example, the Rural Electri- 
fication administration now has a cumulative total of 
outstanding loans of $2,886-million. These are long- 
term investments of appropriated tax money. By ofhcial 
admission, several hundred of the borrowers are not 
sound financial risks. 

Contrasted to the usual government statistic, this 
REA figure is not large. Dividing it equally among 
America’s banks, however, each unit would have a 
$220,000 portfolio in this specialized category. The 
interest income would pay the salary of another good 
loan officer. 

More than one person has asked us if America’s 
country bankers are going to raise a voice of protest 
against the USDA banking competition. Lacking evi- 
dence to the contrary, we must answer, “Probably not”. 
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“Financial Security 


Is Based On Savings...” 


ARTHUR B. HOMER 


President 


Bethlehem Steel Corporation 






«, .. and the purchase of U.S. Savings Bonds through the 
Payroll Savings Plan is one of the easiest ways for any 


individual to save for economic security.” 


If you agree with Mr. Homer that “. . . the Payroll Sav- 
ings Plan is one of the easiest ways to save for economic 
security.” — 

If you believe with millions of other Americans that 


there is no safer investment than U.S. Savings Bonds — 


Why not take a really personal interest in your em- 
ployees and your Payroll Savings Plan? 
Pick up the phone, now, and ask the man in charge 
of your Payroll Savings Plan three questions: 
e How many of your employees are enrolled in 
the Payroll Savings Plan? 


e What is the percentage of employee participa- 
tion? 


e When did your company last conduct a person- 


to-person canvass? 


If less than 50% of your employees are enrolled in the 
Plan... if you have not conducted a person-to-person 
canvass in the past two years (or if you do not have the 
Plan), act now! Telephone, wire or write to Savings 
Bonds Division, U.S. Treasury Department, Washing- 
ton, D. C. You will hear promptly from your State 
Director, U.S. Treasury Department who will be glad 
to help you conduct a person-to-person canvass that 
will put an application blank in the hands of every 
employee. That is all you have to do. Your employees 
will do the rest. They want to save for their economic 


security. 


The United States Government does not pay for this advertising. The Treasury Department 
thanks, for their patriotic donation, the Advertising Council and 
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THE AMERICAN NATIONAL BANK, Jacksonville, Fla., employe a 
pompre National Syaterm that has raised efficiency and pleased 
" 


eile, employees and customers alike, 


“Our Walional System 
reduces operating costs 


and gives complete Audit Control...a profitable investment!” 
~ The American National Bank, Jacksonville, Fla, 


“We use National machines in our 
bank with complete satisfaction,” 
writes Mr. Sherman. “We find that 
our new National Unit Posting Plan 
has many advantages. The posting of 
statement, ledger and journal in origi- 
nal print — in one operation — has 
given our bank considerable savings. 
And the elimination of carbon has re- 
duced our stationery costs. Further: — 
1. It eliminates duplication of post- 
ing on several machines, saving con- 
siderable floor space. 

2. The National 135’s enable us to 
get more postings in less paper space 
and to give our customers a neater, 
uniformly spaced statement. The use 


THE WATIONAL CASH REGISTER COMPANY, Dayton 9, Ohio 


of a four-position continuous ledger 
sheet reduces considerably the cost 
and space required for filing. 

3. For training new personnel we find 
that the simplicity of operation —and 
the similarity of operation of our 
National Teller, Proof, Bookkeeping 
and Savings Machines—are a distinct 
advantage. 

We are satisfied that our complete 
National System permits us to handle 
our expanding operations with a 
minimum of equipment, the maxi- 
mum of protection and complete audit 
control. We feel that our bank has an 
excellent investment in all respects.’’ 

Banks from coast to coast have re- 
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duced operating costs and increased 
efficiency with the aid of National 
Unit Plans. Your nearby National 
representative, a trained systems 
analyst, will be glad to make a 
survey of your operations and show 
you how much National can save you. 
He is listed in the yellow pages of 
your phone book. 





